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FOSTER CARE

1. Definition

· Planned temporary or extended substitute family care and family living for a child whose parent(s), for any number of reasons cannot care for him/her. 

2. Purpose and Objectives

· Provide experiences and conditions that enhance maturation, protect from injury, and correct problems that have blocked personality development thereby helping the child to become personally and socially responsible.
· Promote the completion of the plan for permanency, whether it is to (a) reunite the child with the family of origin or relatives, (b) provide family living pending adoption, or remain in foster care to prepare for adult living after emancipation.
3. Philosophy

· In serving the youth, it is imperative that the whole family is served in the process of facilitating the goals of the permanency plan.  Without the familial support, changes children undergo while involved in the program will not be stable.

· A “team” approach is considered the most effective, with Make A Way CPA workers, the foster family, school personnel, counselors, pastors, and any other resources being applied to the child and family to reach appropriate goals for each individual child.

4. Competencies

· Protecting and nurturing children
· Meeting children’s developmental needs and addressing their developmental delays

· Supporting relationships between children and their families

· Connecting children to safe, nurturing relationships intended to last a lifetime

· Working as members if a professional team

SERVICES PROVIDED BY MAKE A WAY CPA

a. Screen foster applicants.
Although there is a great need for foster families, Make A Way CPA tries not to take unnecessary risks.  To ensure that the children we serve are in good hands, all persons who wish to become foster parents through Make A Way CPA are subjected to a thorough screening process. Initial requirements include:

1. Prospective foster parents must be at least 21 years old.

2. If divorced, the individual must show documentation that the divorce has been final at least one year.  If the individual has been divorces for less than one year, the Administrator can review and determine whether or not the individual can continue with the verification process.  The Program Administrator’s decision must be documented in the foster parent record.

3. Make A Way CPA only verifies couples as a unit.  Make A Way CPA does not verify only one spouse.  If a verified foster parent marries, the new spouse must complete all components required to be a foster parent.

4. Financial Status:  Make A Way CPA makes it known to all foster parents, foster parent income is not guaranteed and therefore, foster families should not rely solely on foster care reimbursement for income.

5. All foster parents verified with Make A Way CPA must provide proof of current homeowners or renters insurance that includes liability insurance.

6. In addition, the following must be completed: 

A.  References:  Each Foster Parent must have at least 3 references, including at least 2 unrelated references and at least 1 related reference.  References will be kept confidential.  Any children of the foster parents, over the age of 12 years, will be contacted for a reference as well, even if the youth does not live in the home with the foster parent.

B.  Criminal Record:  No one who has been convicted of any felony classified or has any pending criminal charges.  All household members 14 years of age or older shall have a criminal background check and an FBI check.  FBI checks will be completed at the expense of the applicant and reimbursed if family is verified.

C.  Denial of License:  Any foster parent shall be refused a license if a criminal records check discloses any of the following: 

1.  Felony:  An indictment alleging commission of any felony classified as an offense against the person or family, or of public indecency, or of violation of the Texas Controlled Substances Act.

2.  Offense against Person:  An indictment alleging commission of any misdemeanor classified as an offense against the person or family, or of public indecency.

3.  Official Complaint:  An official criminal complaint accepted by a district or county attorney alleging commission of a misdemeanor classified as an offense against the person or family, or public indecency.

4.  Domestic Violence:  As part of the home study process, a child-placing agency must ask all prospective foster parents for information pertaining to any domestic violence calls made regarding their residence and any previous residences in the last 12 months. Families that have experienced domestic violence calls relating to current family members will not be accepted as foster parents

D.   Behavior:  Persons whose behavior or health status endangers the youth or obstructs treatment shall not be allowed at the agency home.  This will be determined by the treatment team.  

E.  Health:  Foster parents and all others in the home shall have an examination for tuberculosis within 12 months before the home is licensed for youth.  Re-examination shall be in accordance with the recommendations of local public health authorities.  Youth of foster parents shall meet the same requirements for examination for tuberculosis as those for youth in care.
F.  Training: Each foster parent must complete the pre-service and in-service training requirements in order to maintain licensed status.  Each foster home or adult caregiver accepting treatment children needs to receive at least 50 hours of in-service training annually and in a two parent home both parents must participate.    

1.
Pre-service training: All agency staff, prospective foster parents, and agency foster home staff are required to participate in and complete at least 8 hours of orientation/pre-service training in areas appropriate to meeting the needs of the children they will be serving. Pre-service training must be completed prior to children being placed in the home.  Pre-service training is not required if a foster parent with at least 1-year experience moves from another agency to Make A Way CPA or an experienced foster parent providing one type of care begins providing another type of care, for example from basic to therapeutic.  However, if an experienced foster parent has been away from foster care for over a year, pre-service training is required.  General orientation is required of everyone. Pre-service training in excess of 8 hours will be applied toward the first year’s annual training requirement.

I.  Agreement:  The foster parents shall have a written agreement with Make A Way CPA Foster Care Program Refer to Appendix for a copy of the Foster Parent/Agency Agreement.

Foster Home Qualifications:

A. All foster parents must be US citizens, permanent residents, or other qualified aliens as defined in 8 U.S.C.1614 (B) at least 23 years of age as documented by Driver’s License, Birth Certificate, legal residency documents or official citizenship documents. Documents will be copied and placed in the foster parent file.

B. If married, Make A Way CPA requires that potential foster parents have been married for at least one year.  Married foster parents will provide a marriage license for verification.

C. All divorced or widowed foster parents must have been divorced or widowed for at least one year.  Foster parent who have been separated at least two years prior to divorce may be considered on a case by case basis. Potential foster parents must provide a divorce decree or death certificate for verification.

D. Foster parents must have a verifiable source of income.  Documentation of such income must be provided and a copy placed in the foster parent file.

E. Potential foster parents must have reliable transportation a valid Texas driver’s license and vehicle liability insurance.  A current copy of the license and vehicle insurance must be provided and a copy placed in the foster parent file.

F. Smoking is not allowed inside a foster home or in a vehicle while transporting youth.  Drinking is not allowed in front of foster children and alcohol must be kept stored out of reach of the children in the home.  

G. Fire Safety / Environmental Health:  Fire Safety checklists must be completed by the local fire department.  The foster home shall comply with all applicable fire, health and safety laws, regulations and ordinances.  The Agency will complete an Environmental Health inspection prior to certifying the home in areas where the Health Department does not complete the inspections.  All areas on the health inspection must be complied with prior to certification of the foster home.  Refer to Appendix for a copy of each form.

H. Home and Yard:  The home and yard shall be maintained, repaired and cleaned so that it is not hazardous to the youth in care.  The outdoors areas shall be well drained.  Windows and doors used for ventilation shall be screened and the screens shall be in good repair.

I. Firearms:  Explosive materials, firearms and projectiles such as darts, arrows and B-B’s shall be stored out of the youth’s reach.  Firearms and ammunition must be stored and locked separately.

J. Pets:  Animals must have current vaccinations and needed treatment, as recommended by a licensed veterinarian.  Documentation of vaccination must be updated annually.

K. Pests:  The foster parents must keep the house and grounds free of rodents, insects, and stray animals.

L. Bedroom:  Comfortable sleeping arrangements shall be provided.

1.  Age:  Youth over one year of age shall not sleep in a room with an adult.

2.  Gender:  A youth six years old shall not share a room with a person of the opposite sex.

3.  Privacy:  Sleeping rooms shall provide adequate opportunities for the youth for rest and privacy.

4.  Linens:  Linens shall be changed at least once a week or when wet or soiled.

Size:  Bedrooms for single occupancy shall have at least 80 square feet.  Otherwise, there must be at least 40 square feet per person.  A sketch of the floor plan showing the dimensions, sleeping arrangements, fire escape route (and emergency meeting place), and the purpose of all rooms must be submitted as documentation for this standard.  No more than 4 children can occupy a room at any time regardless of size.

M. Storage:  There shall be storage space for each youth’s clothing and personal belongings.
This process includes an intensive initial training schedule and the satisfaction of those requirements.  Any questionable element discovered during this process must be thoroughly investigated and corrective actions taken before children are placed.  At least two Make A Way CPA staff members are involved in the interview process, including the staff member conducting the home study and the staff member conducting the home visit. In addition, other Make A Way CPA staff members may provide insight from their observation during pre-service training.

Make A Way CPA must show evidence that foster parents who do not hold a high school diploma or GED, have the capacity to comprehend and benefit from training, provide appropriate care and supervision to meet children’s needs, participate in service planning and delivery and provide appropriate role models for children in care.  Make A Way CPA consider thee considers these conditions satisfied if applicants can demonstrate that they can glean the essential principals from the pre-service training.  Make A Way CPA will evaluate this information to aid in determining the extent to which an applicant is able to benefit from the training and be prepared to meet the needs of foster children.

a. All foster parents will participate and complete an orientation to the agency and agency policies and procedures. 


b. Supervised Direct Experience:  Each foster parent must 
receive 40 hours of supervised direct experience with youth 
in a residential type placement before he/she can serve 
youth identified as in need of treatment services 
c.  In order to achieve an accurate perception of care giving.  We suggest the observation times be a minimum of 3 hours in length.  This can be obtained in a variety of ways: 
1. Observing youth in another foster home placement;

2. Observing youth at a supervised activity

3.  Prior experience working with youth in out of home placements (previous foster care experience, residential treatment, etc.) will satisfy the need for this 40-hour requirement.  This 40-hour direct supervised experience does not count towards the 50-hour annual training requirement.  Contact, Foster home developer to set up supervised experience hours.

In verifying families, the following process will be followed:

After the training and home study process is completed the family will be verified if:

· The family decides that Make A Way CPA is the agency with which they desire to work.

· The agency documents that the foster family meets all criteria and desires to work with the family.

             The family will not be verified if: 

· The family decides not to be verified.

· The family desires to be verified but the agency has concerns that, once addressed cannot be resolved and does not desire to verify the family.

· The family decides at any point to step out of the verification process or Make A Way CPA decides not to proceed with the verification process.

b. Selection Process:  Selecting the appropriate home for the appropriate child.

Placement is a process of matching children and homes.  When selecting foster families for foster children, the needs of the child are addressed first and then a list of foster homes whose strengths would most likely meet those needs is identified. (Foster homes area selected for foster children as opposed to children being selected for foster families) The treatment team discusses all placement decisions which are then approved by the Licensed Child Placing Agency Administrator.

Before being selected to provide services for a child in need of treatment services, a new foster family must have participated in 40 hours of direct child care supervision by a person experienced in residential care.

Make A Way CPA uses the following criteria in order to determine the number, ages, and needs of children who may be placed in a foster home:

1. Number of Children:
Foster Family Homes:  Make A Way CPA looks at the square footage of the bedrooms designated for foster children and follows TDPRS Minimum Standards.  For the first year of licensure (for families who have never provided foster care) Make A Way CPA places no more than four (4) children in the home for the first six months.  The progress of the family is evaluated at the first quarterly review.  On the second quarterly review, the number of children from which the family is verified may be increased if  Make A Way CPA staff and the foster family agree that the foster parents have demonstrated the ability  to maintain children in their home, to meet the needs of the children currently in their care, their in-service training is current, the parents have demonstrated the ability to complete and turn in paperwork on time; the family has not had any citations by Make A Way CPA or RCCL and all file items are in compliance.  Make A Way CPA homes must maintain a 1:4 ratio of foster parents to foster children.

Group Homes: Make A Way CPA does not verify new foster families as group homes unless there are extenuating circumstances that demonstrate the need to do so (i.e. Placement of a large sibling group).  A new family must be verified with Make A Way CPA for at least a year before being verified as a group home.  At that time, the family is only verified as a group home if the Administrator and case manager or treatment director agree that the family is capable of providing care to an increased number of children.  The family is evaluated on the following criteria: Foster parents have demonstrated the ability to maintain children in their home, the ability to meet the needs of the children currently in their home, their in-service training is current, the parents have demonstrated the ability to complete and turn in paperwork on time; the family has not had any citations by Make A Way CPA or RCCL and all file items are in compliance.  Above all Make A Way CPA staff must feel comfortable that if a family becomes a group home, the individual needs of the children in the home will still be met.

Transfer Families:  Make A Way CPA verifies transfer families based on the same criteria as above.  If the family currently cares for more children that what Make A Way CPA recommends, the Administrator will document that (s) he is aware of the reasons for verifying the family in a way that is different from Make A Way CPA policy.  This is included in the home study.

2. Ages:  Make A Way CPA verifies all families for children ages 0-18 in order to allow the families to provide respite care for any child in need of such care.  If, during the home study process, a family requests to work with a specific age range, that preference shall be noted in the home study and Make A Way CPA will take that into consideration when considering placements.

3. Needs:  The pre-service training process prepares prospective families to meet the needs of the therapeutic children that Make A Way CPA places.  During the home study process, each family documents any behaviors with which they do not feel comfortable working.  Make A Way CPA respects the family’s desires and includes them in the home study.  If the family does not specify certain behaviors with which they do not feel comfortable working, Make A Way CPA considers them able to work with any therapeutic child and states this in the home study.  If during the pre-service training and home study process, the staff discovers that there are certain needs that they feel the family will have a difficult time meeting, the staff will discuss this with the family and exclude such behaviors/needs from the list of eligible placement needs.

Any exception to the above requirements must be approved in writing by the Administrator.

On a regular basis, the Child Placing Specialist/Intake Coordinator, Director, therapists and Administrative staff meet to select the most appropriate setting for new intakes consistent with the child’s needs.  The staff members reach a consensus based on discussion of criteria that include but are not limited to the following:

· Placement with siblings where there is family group

· Physical capacity of the foster home

· Current circumstances of the family

· Amount of time since last placement was made

· Amount of time since lst child left placement

· Culture of family and community

· Religious preferences

· Temperaments and desires of family

· Desires, interests, age of the foster child as these compare with the desires and capabilities of the foster family

· Experiences of the foster family

· Rural vs Urban issues, and whether the foster home is in reasonable proximity to the child’s family and home community

· Issues affecting other residents of the home, e.g. Make A Way CPA will not place teenagers of differing genders in the same home unless they are part of a sibling group or the Administrator has approved the placement because of extenuating circumstances.

· Aggressive teens will not be placed in a single parent’s home without an adequate staff plan

· Child’s needs as compared with the training completed by members of the foster family, e.g. children with special medical needs will be placed only with foster families who have completed specialized training in caring for those needs

· Proven performance of the foster parents. 

c. Facilitate placement process and supervise case planning for the child.

Make A Way CPA, in collaboration with the child’s legal responsible party, provides an individual service plan for each child in care.  The legally responsible party for the child shall determine the parameters of the biological family’s participation, the frequency of communication and the type of communication to be shared.  To facilitate the placement process, Make A Way CPA will

· Consult with selected foster families regarding taking the selected child

· Provide the family with as much background information as is necessary and available to make an informed, wise decision and help the child in placement.

· Inform the family of the legally responsible party’s plan for the child. i.e. placement with family or origin or relative, adoption, or permanent foster care and preparation for adult living.

· In addition, if the plan for permanency is re-unification, Make A Way CPA coordinates with the child’s legally responsible party to facilitate the re-unification of the child to the biological family.
d. Supervise placement and provide direct services.
· Make A Way CPA staff visits with the children/foster families at least once per month, depending on the program in which each child is placed in order to evaluate needs and intervene as necessary.

· Make A Way CPA visits the child/foster families using the following guidelines:

· Basic Level: Staff will visit with the child at least once per month.

· Moderate Level: Staff will visit the child twice per month or more often if determined necessary by the treatment team. 

· Specialized Level: Staff will visit with the child twice a month or more often if determined necessary.

· Home visits will be conducted by the Child Placement Management staff, Foster Home Developer, or Executive Director at least once per quarter.

· Plan for children’s educational needs.

· Officially request enrollment of child in school and ensure necessary record transfers.

· Accompany parents to enroll child in school (as needed)

· Request and approve (or gain approval) necessary intervention if needed

· Request and approve tutoring as needed

· Request and approve necessary psychological, psychiatric, dental and or medical services

· Make A Way CPA collaborates with each school district to provide the best education possible for each child placed with Make A Way CPA.  Make A Way CPA communicates with school personnel about needs of individual children and attends all necessary meetings (ARD meetings, parent/teacher conferences).  Make A Way CPA staff may request meetings with the school personnel if concerns arise about the educational services being provided to a certain child.

e. Provide support and supervise foster families
· Provide foster families with quarterly case progress review revisions and results

· Conduct in-service parenting enrichment training

· Provide counseling support to the foster family on issues pertaining to family relationships; insight into children’s behavior and how to effectively manage it; feeling involved in child’s learning; and other important issues involving the child and family.

· Provide regular payments, established by the Board of Directors, in addition to reimbursement for other Make A Way CPA approved expenses incurred in the process of providing the child’s therapeutic resources. Foster family reimbursement is made on the 18th of the month following the month in which care was provided.

· Provide consultation and support 24 hours per day, seven days per week, as needed.  Foster parents may call the office during working hours (8:00 to 5:00 Monday through Friday and the on-call number after hours)

f. Provide information for the legally responsible party.

· Make A Way CPA provides services as dictated by current contracts, which assists the child’s parents in maintaining and enhancing parental functioning and parental care in accordance with the child’s plan of service.

· Make A Way CPA provides the legally responsible party with information that will assist it in its permanency planning.

g. Provide services for the biological family.

· Make A Way CPA provides an orientation to the foster care services to the child’s biological family dependent upon what is specified in the court order and the child’s plan of service.  The orientation consists of a discussion about the foster care service, the biological families continuing involvement with the child and the agency, and a discussion of their rights and responsibilities while the child is in foster care.

· Make A Way CPA makes arrangements for services, as necessary to allow at-risk kids to return home.  If services are not available in the agency, the agency coordinates to the fullest extent possible for the provision of services within the home community.

· Make A Way CPA staff will meet face-to-face with the child’s biological family within the first month of placement when this is indicated by the child’s service plan.  The agency will continue to meet with the biological parents once every four weeks for short term foster care.  Long term foster care may indicate that additional interviews take place as indicated in the child’s case plan.

h. Ensure safeguards for the least restrictive plan for permanency.
· Prior to being placed in a foster home, Make A Way CPA and the legally responsible party will explore the need for long-term care as follows:

· Ensure that adoption, family placement, extended family placement, and temporary foster care options have been evaluated.

· Ensure that children under the age of 12 are considered for other placement options, if possible

· Ensure that all possible options for children over the age of twelve are considered prior to long tern placement

FOSTER PARENT RIGHTS
You have a right …

1.  To be treated with dignity, respect and consideration as a team member who is making an important contribution to the agency’s objectives.

2.  To a clear understanding of your role as a foster parent, the role of the agency and the roles of the members of the child’s legal family.

3.  To a continuation of your own family patterns and routines, thus acknowledging the ebb and flow of family life and its normalizing benefits to the child in your care.

4.  To select pertinent training and be given support in your efforts to improve your skills in providing daily care and meeting the special needs of children in your care. 

5.  To know how to contact the agency and receive help, twenty-four hours a day, seven days a week.

6.  To timely adequate financial reimbursement for your care of a child.

7.  To view all legally available information placed in your foster home record by agency staff immediately upon placement of the information in the record.

8. Prior to placement, to review a child’s case file as it pertains to the child, to assist in determining if this would be a proper placement for your home if there are unanswered questions or concerns after speaking with the child’s caseworker.

9.  An obligation to say “No” to a placement or to have a child removed when absolutely necessary without reprisal, unless you have a specific agreement with the agency that indicates otherwise.

10.  To ask for a “break” or “time off” a needed, with follow-up contacts by the agency.

11.  For your family to be considered first when issues of health and/or safety occur.

12.  To have a clear understanding of Make A Way CPA plans concerning placement of children in your home.

13.  To be notified of meetings in order to actively participate in the case planning and decision making process regarding the child in tour care and to have your input treated in the same manner as information presented by other members of the professional team.

14.  To be provided all pertinent information regarding the child in a timely manner both prior to placement and an ongoing basis. (Information shared with a foster family after a placement is terminated is contingent upon the legally responsible party’s permission).

15.  To reasonable notification of changes in the plan of service or termination of the placement and the reasons for the changes in the plan of service or termination of placement.

16. To file a grievance if any of the above rights have been violated or denied or if you want to appeal an agency decision made about your home.  If you have a grievance, either call or write your case manager.  If the case manager does not respond to your satisfaction, call or write to your Regional Director. If the Regional Director does not respond to your satisfaction, notify the Executive Director. If the Executive Director does not respond to your satisfaction, notify the Board of Directors of Make A Way CPA, and the Board will respond to your grievance either at the next Board of Director’s meeting or sooner if the board deems it necessary. 

CHILDREN’S RIGHTS

(a) A child’s rights are cumulative of any other rights granted by law or other Licensing rules. 
(b) You must adhere to the child’s rights, including: 
(1) The right to appropriate care and treatment in the least restrictive setting available that can meet the child's needs; 
(2) The right to be free from discrimination on the basis of gender, race, religion, national origin, or sexual orientation; 
(3) The right to have his physical, emotional, developmental, educational, social and religious needs met; 
(4) The right to be free of abuse, neglect, and exploitation as defined in Texas Family Code §261.401; 
(5) The right to be free from any harsh, cruel, unusual, unnecessary, demeaning, or humiliating punishment, which includes: 
(A) Shaking the child; 

(B) Subjecting the child to corporal punishment; 

(C) Threatening the child with corporal punishment; 

(D) Any unproductive work that serves no purpose except to demean the child, such as moving rocks from one pile to another or digging a hole and then filling it in; 

(E) Denying the child food, sleep, toileting facilities, mail, or family visits as punishment; (F) Subjecting the child to remarks that belittle or ridicule the child or the child’s family; and 

(G) Threatening the child with the loss of placement or shelter as punishment; 

(6) The right to discipline that is appropriate to the child’s age and developmental level; 
(7) The right to have restrictions or disciplinary consequences explained to him when the measures are imposed;
(8) The right to a humane environment, including any treatment environment, which provides reasonable protection from harm and appropriate privacy for personal needs; 
(9) The right to receive educational services appropriate to the child's age and developmental level; 
(10) The right to training in personal care, hygiene, and grooming.  Each child must be supplied with products and equipment for personal care, hygiene and grooming.  Children have the right to have their hair cut as needed.

(11) The right to reasonable opportunities to participate in community functions, including recreational and social activities such as Little League teams, Girl Scouts and Boy Scouts, and extracurricular school activities outside of the agency to the extent that is appropriate for the child; 
(12) The right to have adequate personal clothing, which must be suitable to his age and size and comparable to the clothing of other children in the community; 
(13) The right to have personal possessions at his home and to acquire additional possessions within reasonable limits; 
(14) The right to be provided with adequate protective clothing against natural elements such as rain, snow, wind, cold, sun, and insects; 
(15) The right to maintain regular contact with his family unless the child's best interest, appropriate professionals, or court necessitates restrictions; 
(16) The rights to send and receive uncensored mail, to have telephone conversations, keep a personal journal and to have visitors, unless the child’s best interest, appropriate professionals, or court order necessitates restrictions; 
(17) The right to hire independent mental health professionals, medical professionals, and attorneys at his own expense; 
(18) The right to be compensated for any work done for the agency or home as part of the child’s service plan or vocational training, with the exception of assigned routine duties that relate to the child’s living environment, such as cleaning his room, or other chores, or work assigned as a disciplinary measure.  A child’s money must be accounted for separately from the agency’s funds or the funds of the home in which he is placed.

 (19) The child must not be required to use his personal money to pay for room and board, unless it is a part of his service plan and approved in writing by the legally responsible party and the agency.  The right to have personal earnings, allowances, possessions, and gifts as the child's personal property; 
(20) The right to be able to communicate in a language or any other means that is understandable to the child at admission or within a reasonable time after an emergency admission of a child, if applicable. Every effort will be made to place a child with foster parent(s) who can communicate with the child. If these efforts are not successful, you it will be documented in the preliminary service plan along with a plan to meet the communication needs of the child; 
(21) The right to confidential care and treatment; 
(22) The right to consent in writing before permitting any publicity or fund raising activity for the agency, including the use of his photograph; 
(23) The right not to be required to make public statements acknowledging his gratitude to the foster home or agency; 
(24) The right to be free of unnecessary or excessive medication; 
(25) The right to have a comprehensive service plan that addresses the child's needs, including transitional and discharge planning; 
(26) The right to participate in the development and review of his service plan within the limits of the child’s comprehension and ability to manage the information; 
(27) The right to receive emotional, mental health, or chemical dependency treatment separately from adults (other than young adults) who are receiving services; 
(28) The right to receive appropriate treatment for physical problems that affect his treatment or safety; 
(29) The right to be free from pressure to get an abortion, relinquish her child for adoption, or to parent her child, if applicable; and 
(30) The right to report abuse, neglect, exploitation, or violation of personal rights without fear of punishment, interference, coercion, or retaliation. 
FOSTER PARENT TRAINING:

Pre-service training:

Each foster parent and backup care provider must attend and participate in foster parent training course.  This course will count towards the first year’s 50-hour training requirements. The training will consist of:
· Orientation to Minimum Standards

· Youth Rights

· Oppositional Defiant Behavior

· Working with Sexually Abused children

· Working with children diagnosed with ADHD

· Natural and Logical Consequences

· Communication Skills

· Effective Praise

· Risk Management

· Documentation

· Transportation Safety

· Normalcy

In addition, each most foster parent must complete the following training and repeat the training as required.
1.  CPR:  required of each caregiver prior to placement of youth into the home, bi-annually thereafter.

2.  First Aid:  required of each caregiver prior to placement of youth into your home, and upon expiration of First Aid certification (usually every 2 years)

3.  Emergency Behavioral Intervention Training (PAPH):  required of each caregiver prior to placement of youth into the home and annually thereafter.

4.  Psychotropic Medication Training:  There must be an annual psychotropic medication course taken by each caregiver, covering general issues.  In addition, Make A Way CPA requires that foster parents receive specific training regarding any prescribed medication for youth in the home.  A physician, nurse or pharmacist must conduct these trainings.

H.  Annual training hours:  Each foster parent must attend Agency provided training to meet the 50-hour requirement for single parents or 30 hours per parent in a two parent household or present an alternative plan by mid-year.  The Training year shall begin January 1 and end on December 31.  Hours will be prorated based on time of home verification. 

1.  Make A Way CPA will have Monthly Foster Parent Meetings which will include training hours.  Foster parents are expected to attend these meetings as vital information will be shared and foster parents are responsible for being aware of any information shared at the meetings.
2.  Because training is offered by the agency, the cost of any training outside the agency shall be the responsibility of the individual foster parent.
3.  Approval of Training:  Other training hours used to count towards the 50 hours’ annual requirement must receive prior approval by Agency.

4. Training Issues:  Training Issues will be addressed at the quarterly
    Staffing.

5. Documentation:  Other training hours must be documented with
    location, date, institution, instructor’s name, qualification, signature and


    brief summary of the content.

6. Courses for Standards:  Mandatory courses count in the following
     manner toward the 50-hour requirement:

a.  Pre-Service Training does count

b.  PAPH and Medication count each year 

c.  CPR and First Aid do not count

Occasionally Make A Way CPA may provide child care during training but unless notified that this is the case, child care during training is the responsibility of the foster parent.  

MEETING REQUIREMENTS
1. Progress review:

   The foster parents are an integral part of the development of the foster child.  Foster parents are charged with the implementation and daily monitoring of the child’s progress review.  Therefore, at least one foster parent is required to attend the treatment planning meeting for each foster child in the family’s care.

The progress reviews for children in Make A Way CPA care are reviewed

based on the following schedule:


Children placed by TDPRS:

· Basic level: Reviewed every 6 months for the first year, then annually

· Moderate Level:  Reviewed every 6 months

· Specialized Level:  Reviewed Quarterly

     Children placed by other Parties:

· At least every 6 months.  

· More often than once per 6 months as agreed by Make A Way CPA and the placing agency.

The progress is also reviewed in the event of a placement disruption,

planned subsequent placement, or emergency subsequent placement.  The

Make A Way CPA staff notifies the child’s TDPRS worker about the review

(This can take place when the staff request permission to move the child)

The Make A Way CPA staff then makes changes to the progress review based

on any new or different needs that the child will have in the new home.

This progress service plan review policy will be reevaluated if Make A Way
CPA admissions policies change significantly, or when there are related 

complaints, serious incidents, or deficiencies.

2.  Court Reviews:
The court or agency of placement may require the presence of one or both

 of the foster parents at the child’s review hearing to respond to questions 

 on the daily development of the child.  When possible, the foster parents 

will be given ample notice of the request by Make A Way CPA staff.

3.  Permanency Planning Team Meeting
An internal administrative review of the plan for each child will be 

conducted by the referring agency every six months.  Included in the 

review is the child, the child’s legal parents and all available members of 

the treatment team.  The review will determine the progress toward 

achieving a plan for permanency and whether services described in the 

plan is being provided.

4.  School Conferences:

The educational placement is also an integral part of the child’s 

development, which requires the undivided attention of the foster parents. 

 At least one of the foster parents is required to attend meetings addressing 

the behavioral and academic development of the child.

FOSTER PARENT RESPONSIBILITIES

            Foster are being responsible human service work performed in a community


            residential setting for children adjudicated delinquent or abused and/or

            neglected.  Individuals involved in this work operate on the basis of a 

            placement contract with Make A Way CPA.  these persons exercise general 

            supervision over all phases of the residential program that directly effects 

            the youth placed.  They are responsible for providing substantial direct 

            service with special emphasis on creating a wholesome atmosphere with 

            warmth and sufficient structure.

1.  Responsibilities to the child:

     a.  Commitment: following through with what is in the best interest of the child 

          regardless of what happens. 

     b. Acceptance: conveying acceptance of the child, if not of his behavior.

     c.  Family Living: teaching the child to participate in normal family life in the

          home.

     d. Health and safety:  responsibility for the child’s health and safety.

     e. Independence:  teaching and encouraging behavior necessary for stable 

         employment

      f.  Communication:  counseling with a child concerning problems of everyday

          living and interpersonal relationships.

      g.  Preparation:  participation in both planned and unplanned recreational

           activities including trips away from the residence

      h. Carrying out the responsibilities listed in each individual service plan of 

           the children in the home

      I.  Contact with the birth parents: children in long term care will have

           individual service plans in which the legal responsible party will specify 

           the type and frequency of contract between the child and the biological 

           family.  Make A Way CPA will adhere to this plan.

.2.  Responsibilities toward the biological family:

      a. Recognizing substitute parenthood.

      b. Be sociable.

      c.  Be realistic: recognize their problems are caused by life circumstances, but

           they are responsible for change and may be willing to change if someone 

           gets positively involved.

  d. Cooperate with the visitation plan.

  e. Be aware of competition (the child may love both)

  f.  Encourage children in healthy relationships with family (letter writing,

       visiting)

  g. Do not criticize.

  h. Although the behaviors of some family members are not supportable, support

      the family members themselves.

  i. Encourage the family to fulfill their responsibilities listed in the individual 

     service plans.

3.  Responsibilities toward Make A Way CPA:
 a. Cooperation with Make A Way CPA.

 b. Accepting children from no other agencies.

 c. Providing feedback regarding problems and needs of foster children in the 

      home.

d. Participation in the child’s service plan review.    

e. Attendance at the in-service training sponsored by Make A Way CPA.

f. Adherence to regulatory standards and the policies and procedures of 

      Make A Way CPA.

g. Submitting all required documentation on a timely basis.

h. Allowing Make A Way CPA access to your home at least twice per month and 

       RCCL and CPS as needed.
4.  Responsibilities toward own family:

a. Do not make a project of the foster child.

b. Do not treat foster child as a guest so that he is treated differently from your

    own children.

c. Although foster child, by the nature of his problems, may require more time 

    and differential treatment, do not spend more or less time, or treat better or 

    worse, than you would your own child in similar circumstances.

d. Respect husband’s or wife’s decisions (Avoid splitting)

FOSTER HOME PROVISIONS FOR THE CHILD

    The foster family shall provide for the child: proper bedding, comfortable clothing,

    safe drinking water, nutritious food, supervised leisure time, medical attention, 

    educational services, transportation and protection and nurturance for the child.

1.  Clothing: A minimum of $50.00 per month of the per diem rate paid to the foster

 parents are to be spent on clothing.  The following procedures should be completed for

 initial clothing allowances.

· A clothing inventory form is to be filled out at the time of placement.

· Needed clothing items should be noted on inventory.

· The foster parent may purchase clothing and turn in original receipts for reimbursement up to the amount of $150. Receipts submitted later than 30 days after placement will not be reimbursed. 

· Foster parents must keep original receipts to guarantee reimbursement.

2. Personal expenses and allowances:

    Foster parents must allot at least $1.00 per day for personal expenses and follow         

    the guidelines below for allowances:

Age 


Allowance Amount
      0-5


Foster parents expected to take care of special things

     Elementary school age
$5 a week for each child.

     Jr. High and High School
$10 a week for each child

     Older youth should be given the opportunity to earn additional monies through

     performing extra chores.

    Withholding of these monies for behavioral management purposes is only allowed

     as part of a behavior management program approved by the treatment team and

     included in the service plan.
  3. Recreation:

     Make A Way CPA supervises many homes each having its own recreational resources

     within the community and the home. Children’s recreational needs are assessed for the

     plan of service, and foster families possessing the necessary recreational resources are

     sought.  The child’s therapeutic needs, strengths, aptitudes are matched to an 

     individual or group program. Activities should be both planned and spontaneous.

    Activities should be included that meet a child’s therapeutic needs, provide an outlet 

    for stress, and allow the child to enjoy himself given the child’s interests and aptitudes.  

    The schedule and the child’s participation in activities should be documented by the

    foster parent and submitted to the Make A Way CPA office monthly.

4. Special Education:

Private school tuition will not be reimbursed unless the need is indicated and requested

by Make A Way CPA.  The foster family will be responsible for school enrollment and

attendance through the twelfth year.  Make A Way CPA staff will assist when necessary.

When children in care are of school age, foster parents are expected to take the lead in

 maintaining regular school contacts e.g. introducing the child to the school, attending 

PTA meetings, parent-teacher conferences, open house and other school activities that

 will help the child grow in every way.  The Make A Way CPA staff is available to assist 

when necessary

When caring for children under the age of three, the foster parent must contact the local 

Early Childhood Intervention program to arrange for an assessment of the child’s needs

and any possible developmental delays.  If a remedial program is requiring to address

developmental delays, the foster parent is expected to participate fully in the program.

When a child has serious learning or behavioral difficulties, the foster parent should 

contact Make A Way CPA immediately.  The staff will contact the school to share

 information and to help in arranging a program to meet the needs of the child.

Foster parents may not give the school permission to use physical discipline on the foster

child.  Foster children area usually eligible for the free lunch program at school. Until the 

program is effective, foster parents are expected to provide lunch money for the 

children’s lunch.  Foster parents are also expected to provide money for field trips, 

special activities, school pictures, and yearbooks for the children in their care. 

5.  Transportation Policy:

Foster parents are responsible for providing routine transportation for the children, 

including but not limited to medical appointments, therapy, family visits, Pal classes, and 

work sites for teenagers.  Only in unusual circumstances (which prevents a foster parent

 from being able to drive and no other arrangements can be made) should assistance be 

provided by Make A Way CPA for transportation.

Foster Parents Transportation:

All modes of transportation must be safe and licensed in accordance with applicable laws.

Anyone transporting a client must be licensed and insured to operate the vehicle used. 

Seats and seat belts shall be provided for each client transported.  All Make A Way CPA

clients are required to wear seatbelts while being transported.  Children three and younger

can be transported in a car seat.

Traveling out of state:

Children in foster care are only permitted to travel out of state if there is

 authorization from Make A Way CPA and the legally responsible party.  Notify your 

child’s case worker no less than two weeks in advance if you wish to take the child

 out of state as this sometimes requires a judge’s approval.

6.  Removal of Children from therapeutic Foster Homes (Subsequent Placement) 

    considerations:


a. Is the child a danger to himself or others? If the risk can be reasonably managed (e.g. hospital stay, temporary increased supervision) this should be tried first.


b. Does the family feel as though they are a danger to the child?  If a foster family feels someone is stressed to the point of losing control and hurting the child, Make A Way CPA may provide respite or some other type of intervention until it’s determined that other interventions are ineffective.


c. Is regression not OK?  Sometimes children must regress before they progress.


d. Is maintaining not OK?  Some children do well to maintain a foster placement whether or not they improve.


e. Have specific interventions for the complaint initiating the request for removal been tried?  For behaviors other than dangerous behaviors, progress reviews should address the most pressing needs before a subsequent placement is tried.

Before a child is removed (for any reason other than “dangerous behavior”), the treatment

 team must agree that the move is in the best interest of the child.  Make A Way CPA will

make a concerted effort to convene a meeting of the treatment team within one week of 

the request. “30-notices” as depicted in the Foster parent- Agency agreement are reserved 

for the foster family’s use only when the treatment team, Program Director, and foster

 family cannot reach an agreement regarding the removal of the child. The final decision

rests with the Director and Administrator.

7. Contact between Biological Parents and Siblings:

   In order to allow parents and siblings the opportunity for regular visits with each other

   as a means to maintain or improve relationships among family members and to

   prepare for reunification, regular visits are scheduled.  Often, visit with biological

   family are ordered by the courts and/or arranged by the referring agency.  Make A Way
   CPA facilitates family visits when applicable.  The days and hours of the visits, may be

   Court ordered or arranged by Make A Way CPA and the referring agency.

   All visits, phone calls, letter writing and other contract must be in compliance with the

   plan of service as agreed upon by the treatment team members including but not limited 

   to: Make A Way CPA staff, therapist, legally responsible party, and child.  Restrictions to 

   family contact will be reviewed and revised in the best interest of the child at each 

   service plan review meeting or on a quarterly basis.

8.  Money:

     The child has a responsibility to do normal chores (keeping room clean, dishes,

     feeding animals, etc.).  The foster parents are expected to give either an allowance or 

    spending money, depending on the method used by the foster home.  Withdrawal of

    these monies for behavior management purposes must be a part of a behavior 

    management program approved by the treatment team.

9.  Dating and Sex:

     Make A Way CPA recommends that no child date seriously before the age of 16. 

    Questions regarding whom to date and whom not to date, where to go, hours etc. 

    Should be discussed with the child, the foster parents and the case manager and 

    included in the plan of service.

10. Tobacco, drugs and alcohol:

      The purchase and use of tobacco and cigarettes are prohibited.  The use of alcohol

      and illegal drugs is prohibited.  Tobacco, cigarettes, alcohol, marijuana, cocaine, 

      drug paraphernalia, and other illegal drugs are considered contraband and are 

      prohibited. 

11. Swimming:

      In public swimming area, such as swimming holes, large bodies of water (lakes or

      oceans) and public pools, a lifeguard must be on duty.  If a lifeguard is not on 

      duty, families must submit a plan or supervision to the Program Director, which is 

      appropriate for the swimming environment.  The plan should include but not be 

      limited to supervision ratio, water safety equipment employed, physical boundaries, 

      swimming proficiency of the children and the foster parents, description of the water

      body (depth, size, surrounding environment) and contingency plans for a possible 

      emergency.   

      In private swimming areas such as home pools, foster children must be supervised 

      carefully with a ratio of one foster child to every two children. Younger children may 

      require additional one on one supervision. Group foster homes must have a certified 

      lifeguard on duty as required by minimum standards.

      For boating, foster parents are to follow the local authority’s rules. Life jackets must

      be worn.  Foster children are not to drive water vehicles unless approved in the plan

      of service but ay ride as passengers with responsible adults.

12.  Child Care/Supervision:

 Foster children must be supervised at all times by the foster parents or other

 designated adult. Make A Way CPA treatment team must approve all exceptions. For the

 care of children in therapeutic foster care, a caregiver approved by Make A Way CPA 

must be available for supervision 24 hours each day. The least restrictive definition of 

“supervision” is on the same premises and able to intervene as necessary.    

Appropriate supervision and care must be arranged when the full time caretaker is not 

present in the home.  Recreation must be supervised for both levels as well. Children 

may, however, be permitted independent time away from the home according to their 

developmental competencies, e.g. going to a friend’s house, going for a walk, going 

to a movie, etc., provided that recreational and/; or developmental plans approve such 

privileges in the corresponding sections of each individual progress review.

Supervision Policy: Make A Way CPA sponsored trainings/activities 
(when foster children are present)

1.  All children must be escorted to the restroom by an adult caregiver.

2.  One caregiver may escort up to four children at one time.

3.  Only one child can be in a stall at a time.

13.  Policy for Independent Time:

       While working as a team, foster parents and Child Placing Staff/Treatment Team of 

       Make A Way CPA, along with authorized officials of the referring agency, are

       responsible for setting limits on “independent time” for those children who within

       the past six months have not demonstrated behaviors of sexual promiscuity, suicidal

       ideation/attempts excessive physical aggression, and/or sexual perpetration.  In the 

       exceptional case in which children have demonstrated one or more of the at risk

       behaviors within the past six months, the case manager of Make A Way CPA must

       present the treatment teams parameters of independent time to the clinical director 

       final approval and inclusion in the plan of service.

14.  Overnight Visits:

       Overnight visits for children in the home of a non-related person must be (a) in a

        licensed foster home of Make A Way CPA, (b) in a licensed foster home of a licensed

        child placing agency with whom Make A Way CPA has a written agreement to employ

        such services, or (c) approved by all treatment team members (including the

        managing conservator) in the child’s plan of service. Before children may be

        placed in respite care for more than two nights, Make A Way CPA Child Placing

        Staff must report to the managing conservator and secure written

       authorization from the managing conservator prior to the respite.

15.  Foster Child Driving a Motor Vehicle:

       Foster children are not routinely given permission to obtain a driver’s license and operate motor vehicles.  The decision to let a child drive is made by the following:


a. The child’s birth parents, if available


b. The legally responsible party


c. Make A Way CPA case manager, treatment Supervisor, therapist, and/or Clinical Director.


d. The child’s foster parents.


In addition, the child must have completed and shown evidence of a Driver’s Education class, obtained a driver’s license, and have adequate insurance coverage. 

16.  Foster Child Using Weapons/Firearms for Hunting:


Make A Way CPA adheres to the TDFPS policy regarding weapons and firearms, a copy of which is included elsewhere in this manual.  In addition, the following guidelines are to be followed:


Foster children are not routinely given permission to use weapons or firearms for hunting.  The decision to let a child to use firearms is made by the following:


a. The child’s birth parents, if available


b. The legally responsible party


c. Make A Way CPA case manager, treatment Supervisor, therapist, and/or Clinical Director.


d. The child’s foster parents.


In addition, the foster child must fulfill the following requirements.


a. Be at least 12 years of age.


b. Must be accompanied by an adult.


c. Must have successfully completed the hunter’s safety course and shown evidence of such.


d. Must have current hunter’s license and shown evidence of such.


e. Must have “hunting with a weapon” included in service plan.
17. Firearms and Other Weapons:


Notwithstanding the authorized use of weapons and firearms above, firearms and any other objects which can be used as weapons are considered contraband and possession of such is prohibited.  Foster parents must keep all such items locked away and out of the reach of children. 

18.  Posting and execution of a Daily Routine:


Make A Way CPA requires that each foster family develop a daily routine schedule to be posted in your home.  This schedule should be discussed with each foster child as he/she enters your home.  Make A Way CPA provides a schedule for your convenience.

19. Type of care:


Prior to accepting any non-family clients who are not placed by Make A Way CPA into the home, a foster family must receive a waiver as obtained from TDPRS by Make A Way CPA.  THIS INCLUDES THE PROVISION OF DAY CARE TO NON RELATIVE CHILDREN.  

20. Changes in Family Composition:


Make A Way CPA foster families must report any changes in family composition to the staff at Make A Way CPA assigned to their home.

21. Other Impact:


Any significant incident that good judgment and common sense would dictate might have a significant effect on foster children is required to be reported by the foster family.  Some examples include:  Foster family member illness/hospitalization; loss of job; death in extended family; significant damage to property (fire, theft, etc.) criminal activity/arrests in foster family. Any instance of Police calls to the home regarding domestic violence MUST be reported to Make A Way CPA immediately.

22. Discharges:


Upon discharge of a child from its care, Make A Way CPA will provide follow-up care based on the child’s discharge summary.  For non-emergency discharges, Make A Way CPA must give 30 days

 written notice to the managing conservator; for emergency discharges (the health and safety of the child is at significant risk and the child must be removed immediately or in fewer than 30 days, the Clinical Director of Psychiatrist must sign off on the discharge and the Program Director must notify the managing conservator.

 23. Considerations on Placing Children with a History of Perpetration:


a. Other children in the home:  Children with a repeated history of perpetration may not be placed in the same home as other children that are more than 24 months different in age if they are the same gender of the former victim(s) except as below.


b. Home monitoring requirements: The home in which more than one child lives and in which a child has a history or repeated perpetration is placed must have an automated monitoring system and/or a staffing pattern that ensures accountability of the clients’ whereabouts at all times, especially during sleeping hours.


c. Foster parent capabilities: The foster parents of a home in which above conditions are present must have had significant supervised experience and/or training in the area of sexual abuse, perpetration and victimization.


d. Temporary placements: (Less than 45 days, emergency foster care, respite) and guests: Foster parents of a home in which the above conditions are present must inform the child’s Make A Way CPA Case Manager/Supervisor, Program Director and/or Clinical Director of any children who will be staying with them, who are (a) not a part of the foster family configuration, (b) not formally placed through Make A Way CPA, or (c) placed in respite care by another foster family. They must in this event, have a supervision plan endorses by the above staff.  

Exceptions to the above conditions may be made by the entire treatment team only, based

On the consideration of the wellbeing of all children involved and special considerations  
 that will be documented in the plan(s) of service of the children affected by the

 exception.

24. Guidelines for Supervision and Assistance During bathroom Activities:


The following guidelines are to be used with children during bathroom activities, based on the child’s capability to self-bathe. These guidelines do not address the needs for children that are capable of bathing but refuse or resist doing so for any reason.  


Unwillingness to bathe should be included in a child’s progress review and addressed in accordance with the child’s therapeutic needs.  Progress reviews should include specific instructions for the care providers to manage bath time.

a. Child Independence Level A:

Behaviors:  Child is not capable of bathing self or regulating water temperature.  
Child is unable to bathe self in tub or shower.


Type of Supervision needed: Caretaker is required to physically place child in the 
bathtub and bathe him or her.  Caretakers are required to set water temperature 
and remain in the bathroom while the child is bathing.  Caretakers should 
constantly monitor the child and prompt him or her throughout the bathing 
process participating in bathing as needed.

b. Child Independence Level B

Behaviors: Child is capable of bathing if prompted.  Child is incapable of r
regulating water temperature and/or does not understand potential dangers.  Child 
is capable of placing self in tub or shower but is unable to alert caretaker is 
assistance is needed.


Type of Supervision Needed: Caretakers are required to set temperature of water 
and remain in the room while the child is bathing.  Caretakers should constantly 
monitor child and prompt him or her while bathing without actively participating 
in the bathing process.  Child can climb into the tub or shower, bathe and dry him 
or herself.

c. Child Independence Level C


Behaviors: Child is capable of bathing self. Child is capable of setting water 
temperature and understands potential dangers.  Child is capable of placing self in 
tub or shower and is able to alert caregivers if assistance is needed.


Type of Supervision needed:  Caretakers are not required to be in the immediate 
area of the bathroom during the bath time.

The following guidelines should also be followed to prevent scalding while bathing or showering.  A foster family’s water heater should be set to no higher than 110 degrees Fahrenheit.

25. Guidelines for Supervising while Dressing:

a. As a foster parent, make every effort to have another adult or child present when

      you supervise children dressing or undressing.

b.   Avoid physically assisting child to dress.  Instead use instructions before

      physically helping with clothes.  If you must provide assistance, make sure

      others can see what you are doing.

c.   Avoid having multiple children changing clothes together in the same room at   

      the same time.  Have children who share a room take turns changing clothing.

d. Avoid changing clothing in front of children.  Dress before or after children in  

     your own area.

e. When a child is dressing or undressing, never:


1. Stand over a child in an intimidating manner.


2. Star of children.


3. Show affection that would normally be appropriate e.g., sitting close, 
 


    putting hand on child’s shoulder, hugging.


4. Comment on child’s body or development.


5.  Comment on your own body or a third person’s body.

26. Guidelines to Prevent Possible “Grooming” (Preventing sexual exploitation)


a. Foster Parents are prohibited from sleeping with children.


b. Foster Parents shall not be nude in the presence of children.


c. Foster Parents shall not engage in sexually oriented conversations with 


     children.


d. Foster Parents shall not possess sexually oriented material in the presence 

                of children.


e. Foster Parents shall not share with children personal information about 


    their relationships or dating and sexual activities unless necessary for the                
    benefit of the child. 


f. Foster Parents should be cautious regarding such activities with children 
    such as wrestling, tickling, hugging, and sitting on foster parents’ lap.


g. Foster Parents can limit their liability by being careful not to be alone 


     with children, especially those of the opposite gender, until a record of 


     trust has been established. 

27. The “Family Safety Contract”: (below)


Must be reviewed by the foster parents with the child and signed by the 
parents and the child.
POLICY ON “SAFE TOUCH”


Since 85% or more of children placed in therapeutic foster care have been 
sexually abused in same way, Make A Way CPA recognizes the need to 
minimize the risks associated with the sexual acting out for the foster 
parents, the children, and the agency.  Therefore, Make A Way CPA requires the 
following safety precautions.

1.
Training for all staff and foster parents during their orientation periods 
regarding the “Safe Touch” program of Make A Way CPA.

2.
Fully executed “Family Safety Contract” below for each child in placement 
(as developmentally appropriate) at intake and reviewed with each child at 
“Service Plan Review”.

3.
Additional precautions (“Safety Plan”) for foster homes in which children 
who are placed are deemed as a “high risk” for sexual acting out based on 
previous history.

4.
“Safety Plans” are valid only if they ensure the safety of children when 
they are followed, i.e., if the foster parents and staff execute the plan 
according to instructions, the risk of sexual molestation is zero.

5.
No children sleep in the same bedroom that are more than 35 months 
different in age unless specifically approved by the clinical director at each 
Service Plan review and when information regarding the children’s risk 
levels indicate a need for review.

FAMILY SAFETY CONTRACT

The only people that may have sexual relations in this house are mom and dad, in private.  Mom and dad will not have sex with any of the kids, nor will any of the kids have sexual relations with anyone else or pets.  So committed are mom and dad to this that there is nothing that anyone can do to interfere.

This contract is designed to keep everyone safe in this family. All the children in this family have signed this agreement.  It lists the rules for living together safely in this family and respecting the rights of others, and for ensuring the personal safety of everyone.  Your signature on the bottom acknowledges that these rules have been discussed with house you, and that you understand these rules, that you will follow them, and that you will help other children in this family to follow these rules.

1. I understand that before I go into another person’s bedroom, I must get permission first.

2. I understand that if no one is home to give me permission, I am not to go into another person’s bedroom.

3. I understand that I am to leave my bedroom door open unless I am in the room by myself.  When I have other people in my room or when I am in someone else’s room, I am to leave the door open. 

4. I understand that my foster parents will never talk to me in my bedroom with the door closed

5. I understand that undressing is allowed only in my bedroom and in the bathroom with the door closed.

6. I understand that I am to be fully dressed when out in the main areas of the house.

7. I understand that there is to be only one person in the bathroom at a time.  My foster parents can assist little children with bathroom chores.

8. I understand that everyone sleeps in their own bed.

9. I understand that I cannot sleep in the same bed or bedroom with my foster parents (Babies Birth to 1 year of age can sleep in the bedroom with parents)

10. I understand that if I am six (6) years of age or older, I will not share a bedroom with a person of the opposite sex.

11. I understand that there is no sexual contact or touching between children in this family.

12. I understand that there is to be no inappropriate touching between children in this family.  For example; no tickling, no touching private parts, or playing doctor or nurse and back rubs, foot tickling, wrestling, “horse play” will not be permitted.

13. I understand that I am not to talk about my body parts, sex, or potty talk.  If I wonder what I can say and not say, I am to ask my foster parents about what is ok and what is not ok to talk about.

14. I understand that I will not have access to or bring into the home any inappropriate materials (books, magazines, videos, internet access, clothes with sexually explicit scenes, drugs or language.)

15. I understand that I should not touch my private parts in front of other people.

16. I will tell an adult if anyone touches me in a way that makes me uncomfortable and I will continue to tell until someone believes me.

17. I will obey these rules of privacy, e.g. no touching of another’s private parts, purses, notebook, private notes, diaries, no opening of another’s mail, etc.

18. Following are the ways that ________________________can touch me that 





    Name of Foster Parent(s) 
      I will feel safe:

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

19. I understand that any plans for me to baby-sit in or outside of the house must be approved by the Caseworker.

20. I understand that I am responsible for obeying these rules.

21. I understand that I am responsible if I break these rules.

22. I understand these and the following rules clearly.

________________________________

_______________

Name of Child





Date

________________________________

_______________

Foster Parent





Date

________________________________

_______________

Foster Parent





Date

RULES
1. Keep daily Schedule and routine of my foster home.

2. Obey my foster parents the first time.

3. Keep hands and feet to myself.

4. Knock and get permission to enter rooms with closed doors.

5. Get permission to use other’s property and return it in the same condition to the same place as agreed at the time agreed or earlier.

6. Follow through on my responsibilities in my service plan.

7. If I don’t know about something, ASK a trusted adult for guidance.

8. Alcohol, tobacco, Drug Paraphernalia, object which can cause harm, sexual behaviors, criminal activity, and unauthorized drugs, including but not limited to marijuana, cocaine, heroin, ecstasy, LSD and inhalants, are prohibited.

9. Dating, use of phone, driving, hunting, and other privileges will be determined by my team of workers.  

10. They will be in line with the habits and values of my foster family and my desires and level of maturity. 

CONSEQUENCES: (Level system, point systems, other)

POSITIVE:

1. Encouragement: Specific to the behavior

2. Privileges: Use of TV, Video games, phone, music, free time, social activities, one-on-one time, extended awake time, obtaining a job, (not food)

3. Money:

4. Points or level changes: Formal or written system


NEGATIVE:

1. Restitution (extra chores or partial loss of allowance)

2. Redirection

3. Withdrawal of reduction of privileges

4. Restriction to house (no more than 24 hours’ w/o approval) grounds or foster parent.

5. Time out: one minute per year of age +1 or “Shadowing”: Defined distance and time period with foster parent.

6. Special meeting: Support team decides on punishment for gross misconduct.

 RULES


  CONSEQUENCES




                 Positive


Negative
	1. Keep daily schedule and routine of foster home
	Privileges
	Withdraw Privileges

	2. Obey Foster Parents the first time.
	Earn more free time
	Withdraw privileges, restriction, redirection

	Keep hands and feet to yourself
	Maintains good boundaries
	Restriction:  Away from group I attention seeking. “shadow” if risk to others

	Knock and get permission to enter rooms with closed doors
	Maintains good boundaries
	Redirect or lose privileges

	Get permission to use other’ property and return on time in same condition.
	
	Restriction

	If you don’t know about something ASK a trusted adult
	Clarifies guidelines and helps keep you safe
	

	Alcohol, Tobacco, cigarettes, objects which can cause harm, drug paraphernalia, criminal activity, and unauthorized drugs are prohibited
	
	Possible criminal intervention loss of privileges and trust

Health Concerns

	Dating, use of phone, driving, hunting, jobs, and other privileges will be determined by your team of support workers in line with the habits and  values of your foster family and your desires and level of maturity  
	Allow for independent time and opportunities to utilize skills learned
	Loss of privileges, Inability to earn age appropriate activities such as driver’s education or employment.


28. The Quarterly Review of Foster Home.


The quarterly review is utilized on a quarterly basis to ensure that all foster 
homes are meeting the requirements of the minimum standards.  Plans of 
correction are documented for any non-compliance to Minimum Standards 
and/or Make A Way CPA Policies and Procedures, and are followed up and 
documented in accordance with the relevant plan of correction.  The plan of 
correction may also be implemented prior to a quarterly review, if in the 
judgment of the Child Placing Agency Administrator, in consultation with 
the Director and child placing staff that supervises the home, it is necessary.


Decision regarding sanctions and/or withdrawing verifications of Foster 
Homes are made by the Child Placing Agency Administrator, in conjunction 
with the Make A Way CPA Case Manager, Licensing Representative, 
Administrative staff, and other stakeholders as necessary, e.g., Board of 
Directors, attorney, therapist, etc. Many factors are considered in these 
decisions. They include, but are not limited to:

1. The risk to the health and safety of the present and future residents.

2. The benefits/risks to the emotional well-being of current and future residents.

3. The pattern of non-compliances; e.g. repetitive vs first time, seriousness.

4. The likelihood of the foster family’s ability/motivation to correct the problem.

5. The amount of training/supervision necessary to ensure compliance.

6. The legal requirements: e.g. abuse, neglect, criminal violations that with minimum standards.

FOSTER CARE

5. Definition

· Planned temporary or extended substitute family care and family living for a child whose parent(s), for any number of reasons cannot care for him/her. 

6. Purpose and Objectives

· Provide experiences and conditions that enhance maturation, protect from injury, and correct problems that have blocked personality development thereby helping the child to become personally and socially responsible.
· Promote the completion of the plan for permanency, whether it is to (a) reunite the child with the family of origin or relatives, (b) provide family living pending adoption, or remain in foster care to prepare for adult living after emancipation.
7. Philosophy

· In serving the youth, it is imperative that the whole family is served in the process of facilitating the goals of the permanency plan.  Without the familial support, changes children undergo while involved in the program will not be stable.

· A “team” approach is considered the most effective, with Make A Way CPA workers, the foster family, school personnel, counselors, pastors, and any other resources being applied to the child and family to reach appropriate goals for each individual child.

8. Competencies

· Protecting and nurturing children
· Meeting children’s developmental needs and addressing their developmental delays

· Supporting relationships between children and their families

· Connecting children to safe, nurturing relationships intended to last a lifetime

· Working as members if a professional team

SERVICES PROVIDED BY MAKE A WAY CPA

b. Screen foster applicants.
Although there is a great need for foster families, Make A Way CPA tries not to take unnecessary risks.  To ensure that the children we serve are in good hands, all persons who wish to become foster parents through Make A Way CPA are subjected to a thorough screening process. Initial requirements include:

7. Prospective foster parents must be at least 23 years old.

8. If divorced, the individual must show documentation that the divorce has been final at least one year.  If the individual has been divorces for less than one year, the Administrator can review and determine whether or not the individual can continue with the verification process.  The Program Administrator’s decision must be documented in the foster parent record.

9. Make A Way CPA only verifies couples as a unit.  Make A Way CPA does not verify only one spouse.  If a verified foster parent marries, the new spouse must complete all components required to be a foster parent.

10. Financial Status:  Make A Way CPA makes it known to all foster parents, foster parent income is not guaranteed and therefore, foster families should not rely solely on foster care reimbursement for income.

11. All foster parents verified with Make A Way CPA must provide proof of current homeowners or renters insurance that includes liability insurance.

12. In addition, the following must be completed: 

A.  References:  Each Foster Parent must have at least 3 references, including at least 2 unrelated references and at least 1 related reference.  References will be kept confidential.  Any children of the foster parents, over the age of 12 years, will be contacted for a reference as well, even if the youth does not live in the home with the foster parent.

D.  Criminal Record:  No one who has been convicted of any felony classified or has any pending criminal charges.  All household members 14 years of age or older shall have a criminal background check and an FBI check.  FBI checks will be completed at the expense of the applicant and reimbursed if family is verified.

E.  Denial of License:  Any foster parent shall be refused a license if a criminal records check discloses any of the following: 

5.  Felony:  An indictment alleging commission of any felony classified as an offense against the person or family, or of public indecency, or of violation of the Texas Controlled Substances Act.

6.  Offense against Person:  An indictment alleging commission of any misdemeanor classified as an offense against the person or family, or of public indecency.

7.  Official Complaint:  An official criminal complaint accepted by a district or county attorney alleging commission of a misdemeanor classified as an offense against the person or family, or public indecency.

8.  Domestic Violence:  As part of the home study process, a child-placing agency must ask all prospective foster parents for information pertaining to any domestic violence calls made regarding their residence and any previous residences in the last 12 months. Families that have experienced domestic violence calls relating to current family members will not be accepted as foster parents

G.   Behavior:  Persons whose behavior or health status endangers the youth or obstructs treatment shall not be allowed at the agency home.  This will be determined by the treatment team.  

H.  Health:  Foster parents and all others in the home shall have an examination for tuberculosis within 12 months before the home is licensed for youth.  Re-examination shall be in accordance with the recommendations of local public health authorities.  Youth of foster parents shall meet the same requirements for examination for tuberculosis as those for youth in care.
I.  Training: Each foster parent must complete the pre-service and in-service training requirements in order to maintain licensed status.  Each foster home or adult caregiver accepting treatment children needs to receive at least 50 hours of in-service training annually and in a two parent home both parents must participate.    

1.
Pre-service training: All agency staff, prospective foster parents, and agency foster home staff are required to participate in and complete at least 8 hours of orientation/pre-service training in areas appropriate to meeting the needs of the children they will be serving. Pre-service training must be completed prior to children being placed in the home.  Pre-service training is not required if a foster parent with at least 1-year experience moves from another agency to Make A Way CPA or an experienced foster parent providing one type of care begins providing another type of care, for example from basic to therapeutic.  However, if an experienced foster parent has been away from foster care for over a year, pre-service training is required.  General orientation is required of everyone. Pre-service training in excess of 8 hours will be applied toward the first year’s annual training requirement.

II.  Agreement:  The foster parents shall have a written agreement with Make A Way CPA Foster Care Program Refer to Appendix for a copy of the Foster Parent/Agency Agreement.

Foster Home Qualifications:

N. All foster parents must be US citizens, permanent residents, or other qualified aliens as defined in 8 U.S.C.1614 (B) at least 23 years of age as documented by Driver’s License, Birth Certificate, legal residency documents or official citizenship documents. Documents will be copied and placed in the foster parent file.

O. If married, Make A Way CPA requires that potential foster parents have been married for at least one year.  Married foster parents will provide a marriage license for verification.

P. All divorced or widowed foster parents must have been divorced or widowed for at least one year.  Foster parent who have been separated at least two years prior to divorce may be considered on a case by case basis. Potential foster parents must provide a divorce decree or death certificate for verification.

Q. Foster parents must have a verifiable source of income.  Documentation of such income must be provided and a copy placed in the foster parent file.

R. Potential foster parents must have reliable transportation a valid Texas driver’s license and vehicle liability insurance.  A current copy of the license and vehicle insurance must be provided and a copy placed in the foster parent file.

S. Smoking is not allowed inside a foster home or in a vehicle while transporting youth.  Drinking is not allowed in front of foster children and alcohol must be kept stored out of reach of the children in the home.  

T. Fire Safety / Environmental Health:  Fire Safety checklists must be completed by the local fire department.  The foster home shall comply with all applicable fire, health and safety laws, regulations and ordinances.  The Agency will complete an Environmental Health inspection prior to certifying the home in areas where the Health Department does not complete the inspections.  All areas on the health inspection must be complied with prior to certification of the foster home.  Refer to Appendix for a copy of each form.

U. Home and Yard:  The home and yard shall be maintained, repaired and cleaned so that it is not hazardous to the youth in care.  The outdoors areas shall be well drained.  Windows and doors used for ventilation shall be screened and the screens shall be in good repair.

V. Firearms:  Explosive materials, firearms and projectiles such as darts, arrows and B-B’s shall be stored out of the youth’s reach.  Firearms and ammunition must be stored and locked separately.

W. Pets:  Animals must have current vaccinations and needed treatment, as recommended by a licensed veterinarian.  Documentation of vaccination must be updated annually.

X. Pests:  The foster parents must keep the house and grounds free of rodents, insects, and stray animals.

Y. Bedroom:  Comfortable sleeping arrangements shall be provided.

2.  Age:  Youth over one year of age shall not sleep in a room with an adult.

3.  Gender:  A youth six years old shall not share a room with a person of the opposite sex.

4.  Privacy:  Sleeping rooms shall provide adequate opportunities for the youth for rest and privacy.

5.  Linens:  Linens shall be changed at least once a week or when wet or soiled.

Size:  Bedrooms for single occupancy shall have at least 80 square feet.  Otherwise, there must be at least 40 square feet per person.  A sketch of the floor plan showing the dimensions, sleeping arrangements, fire escape route (and emergency meeting place), and the purpose of all rooms must be submitted as documentation for this standard.  No more than 4 children can occupy a room at any time regardless of size.

Z. Storage:  There shall be storage space for each youth’s clothing and personal belongings.
This process includes an intensive initial training schedule and the satisfaction of those requirements.  Any questionable element discovered during this process must be thoroughly investigated and corrective actions taken before children are placed.  At least two Make A Way CPA staff members are involved in the interview process, including the staff member conducting the home study and the staff member conducting the home visit. In addition, other Make A Way CPA staff members may provide insight from their observation during pre-service training.

Make A Way CPA must show evidence that foster parents who do not hold a high school diploma or GED, have the capacity to comprehend and benefit from training, provide appropriate care and supervision to meet children’s needs, participate in service planning and delivery and provide appropriate role models for children in care.  Make A Way CPA consider thee considers these conditions satisfied if applicants can demonstrate that they can glean the essential principals from the pre-service training.  Make A Way CPA will evaluate this information to aid in determining the extent to which an applicant is able to benefit from the training and be prepared to meet the needs of foster children.

a. All foster parents will participate and complete an orientation to the agency and agency policies and procedures. 


b. Supervised Direct Experience:  Each foster parent must 
receive 40 hours of supervised direct experience with youth 
in a residential type placement before he/she can serve 
youth identified as in need of treatment services 
in order to achieve an accurate perception of care giving.  We suggest the observation times be a minimum of 3 hours in length.  This can be obtained in a variety of ways: 
1. Observing youth in another foster home placement;

2. Observing youth at a supervised activity.
3.  Prior experience working with youth in out of home placements (previous foster care experience, residential treatment, etc.) will satisfy the need for this 40-hour requirement.  This 40-hour direct supervised experience does not count towards the 50-hour annual training requirement.  Contact, Foster home developer to set up supervised experience hours.

In verifying families, the following process will be followed:

After the training and home study process is completed the family will be verified if:

· The family decides that Make A Way CPA is the agency with which they desire to work.

· The agency documents that the foster family meets all criteria and desires to work with the family.

             The family will not be verified if: 

· The family decides not to be verified.

· The family desires to be verified but the agency has concerns that, once addressed cannot be resolved and does not desire to verify the family.

· The family decides at any point to step out of the verification process or Make A Way CPA decides not to proceed with the verification process.

b. Selection Process:  Selecting the appropriate home for the appropriate child.

Placement is a process of matching children and homes.  When selecting foster families for foster children, the needs of the child are addressed first and then a list of foster homes whose strengths would most likely meet those needs is identified. (Foster homes area selected for foster children as opposed to children being selected for foster families) The treatment team discusses all placement decisions which are then approved by the Licensed Child Placing Agency Administrator.

Before being selected to provide services for a child in need of treatment services, a new foster family must have participated in 40 hours of direct child care supervision by a person experienced in residential care.

Make A Way CPA uses the following criteria in order to determine the number, ages, and needs of children who may be placed in a foster home:

4. Number of Children:
Foster Family Homes:  Make A Way CPA looks at the square footage of the bedrooms designated for foster children and follows TDPRS Minimum Standards.  For the first year of licensure (for families who have never provided foster care) Make A Way CPA places no more than four (4) children in the home for the first six months.  The progress of the family is evaluated at the first quarterly review.  On the second quarterly review, the number of children for which the family is verified may be increased if  Make A Way CPA staff and the foster family agree that the foster parents have demonstrated the ability  to maintain children in their home, to meet the needs of the children currently in their care, their in-service training is current, the parents have demonstrated the ability to complete and turn in paperwork on time; the family has not had any citations by Make A Way CPA or RCCL and all file items are in compliance.  Make A Way CPA homes must maintain a 1:4 ratio of foster parents to foster children.

Group Homes: Make A Way CPA does not verify new foster families as group homes unless there are extenuating circumstances that demonstrate the need to do so (i.e. Placement of a large sibling group).  A new family must be verified with Make A Way CPA for at least a year before being verified as a group home.  At that time, the family is only verified as a group home if the Administrator and case manager/treatment director agree that the family is capable of providing care to an increased number of children.  The family is evaluated on the following criteria: Foster parents have demonstrated the ability to maintain children in their home, the ability to meet the needs of the children currently in their home, their in-service training is current, the parents have demonstrated the ability to complete and turn in paperwork on time; the family has not had any citations by Make A Way CPA or RCCL and all file items are in compliance.  Above all Make A Way CPA staff must feel comfortable that if a family becomes a group home, the individual needs of the children in the home will still be met.

Transfer Families:  Make A Way CPA verifies transfer families based on the same criteria as above.  If the family currently cares for more children that what Make A Way CPA recommends, the Administrator will document that (s)he is aware of the reasons for verifying the family in a way that is different from Make A Way CPA policy.  This is included in the home study.

5. Ages:  Make A Way CPA verifies all families for children ages 0-18 in order to allow the families to provide respite care for any child in need of such care.  If, during the home study process, a family requests to work with a specific age range, that preference shall be noted in the home study and Make A Way CPA will take that into consideration when considering placements.

6. Needs:  The pre-service training process prepares prospective families to meet the needs of the therapeutic children that Make A Way CPA places.  During the home study process, each family documents any behaviors with which they do not feel comfortable working.  Make A Way CPA respects the family’s desires and includes them in the home study.  If the family does not specify certain behaviors with which they do not feel comfortable working, Make A Way CPA considers them able to work with any therapeutic child and states this in the home study.  If during the pre-service training and home study process, the staff discovers that there are certain needs that they feel the family will have a difficult time meeting, the staff will discuss this with the family and exclude such behaviors/needs from the list of eligible placement needs.

Any exception to the above requirements must be approved by the Administrator.

On a regular basis, the Child Placing Specialist/Intake Coordinator, Director, therapists and Administrative staff meet to select the most appropriate setting for new intakes consistent with the child’s needs.  The staff members reach a consensus based on discussion of criteria that include but are not limited to the following:

· Placement with siblings where there is family group

· Physical capacity of the foster home

· Current circumstances of the family

· Amount of time since last placement was made

· Amount of time since lst child left placement

· Culture of family and community

· Religious preferences

· Temperaments and desires of family

· Desires, interests, age of the foster child as these compare with the desires and capabilities of the foster family

· Experiences of the foster family

· Rural vs Urban issues, and whether the foster home is in reasonable proximity to the child’s family and home community

· Issues affecting other residents of the home, e.g. Make A Way CPA will not place teenagers of differing genders in the same home unless they are part of a sibling group or the Administrator has approved the placement because of extenuating circumstances.

· Aggressive teens will not be placed in a single parent’s home without an adequate staff plan

· Child’s needs as compared with the training completed by members of the foster family, e.g. children with special medical needs will be placed only with foster families who have completed specialized training in caring for those needs

· Proven performance of the foster parents. 

c. Facilitate placement process and supervise case planning for the child.

Make A Way CPA, in collaboration with the child’s legal responsible party, provides an individual service plan for each child in care.  The legally responsible party for the child shall determine the parameters of the biological family’s participation, the frequency of communication and the type of communication to be shared.  To facilitate the placement process, Make A Way CPA will

· Consult with selected foster families regarding taking the selected child

· Provide the family with as much background information as is necessary and available to make an informed, wise decision and help the child in placement.

· Inform the family of the legally responsible party’s plan for the child, such as placement with family or origin or relative, adoption, or permanent foster care and preparation for adult living.

· In addition, if the plan for permanency is re-unification, Make A Way CPA coordinates with the child’s legally responsible party to facilitate the re-unification of the child to the biological family.
d. Supervise placement and provide direct services.
· Make A Way CPA staff visits with the children/foster families at least once per month, depending on the program in which each child is placed in order to evaluate needs and intervene as necessary.

· Make A Way CPA visits the child/foster families using the following guidelines:

· Basic Level: Staff will visit with the child at least once per month.

· Moderate Level: Staff will visit the child twice per month or more often if determined necessary by the treatment team. 

· Specialized Level: Staff will visit with the child twice a month or more often if determined necessary.

· Home visits will be conducted by the Child Placement Management staff, Foster Home Developer, or Executive Director at least once per quarter.

· Plan for children’s educational needs.

· Officially request enrollment of child in school and ensure necessary record transfers.

· Accompany parents to enroll child in school (as needed)

· Request and approve (or gain approval) necessary intervention if needed

· Request and approve tutoring as needed

· Request and approve necessary psychological, psychiatric, dental and or medical services

· Make A Way CPA collaborates with each school district to provide the best education possible for each child placed with Make A Way CPA.  Make A Way CPA communicates with school personnel about needs of individual children and attends all necessary meetings (ARD meetings, parent/teacher conferences).  Make A Way CPA staff may request meetings with the school personnel if concerns arise about the educational services being provided to a certain child.

e. Provide support and supervise foster families
· Provide foster families with quarterly case progress review revisions and results

· Conduct in-service parenting enrichment training

· Provide counseling support to the foster family on issues pertaining to family relationships; insight into children’s behavior and how to effectively manage it; feeling involved in child’s learning; and other important issues involving the child and family.

· Provide regular payments, established by the Board of Directors, in addition to reimbursement for other Make A Way CPA approved expenses incurred in the process of providing the child’s therapeutic resources. Foster family reimbursement is made on the 18th of the month following the month in which care was provided.

· Provide consultation and support 24 hours per day, seven days per week, as needed.  Foster parents may call the office during working hours (8:00 to 5:00 Monday through Friday and the on-call number after hours)

f. Provide information for the legally responsible party.

· Make A Way CPA provides services as dictated by current contracts, which assists the child’s parents in maintaining and enhancing parental functioning and parental care in accordance with the child’s plan of service.

· Make A Way CPA provides the legally responsible party with information that will assist it in its permanency planning.

g. Provide services for the biological family.

· Make A Way CPA provides an orientation to the foster care services to the child’s biological family dependent upon what is specified in the court order and the child’s plan of service.  The orientation consists of a discussion about the foster care service, the biological families continuing involvement with the child and the agency, and a discussion of their rights and responsibilities while the child is in foster care.

· Make A Way CPA makes arrangements for services, as necessary to allow at-risk kids to return home.  If services are not available in the agency, the agency coordinates to the fullest extent possible for the provision of services within the home community.

· Make A Way CPA staff will meet face-to-face with the child’s biological family within the first month of placement when this is indicated by the child’s service plan.  The agency will continue to meet with the biological parents once every four weeks for short term foster care.  Long term foster care may indicate that additional interviews take place as indicated in the child’s case plan.

i. Ensure safeguards for the least restrictive plan for permanency.
· Prior to being placed in a foster home, Make A Way CPA and the legally responsible party will explore the need for long-term care as follows:

· Ensure that adoption, family placement, extended family placement, and temporary foster care options have been evaluated.

· Ensure that children under the age of 12 are considered for other placement options, if possible

· Ensure that all possible options for children over the age of twelve are considered prior to long tern placement

FOSTER PARENT RIGHTS
You have a right …

1.  To be treated with dignity, respect and consideration as a team member who is making an important contribution to the agency’s objectives.

2.  To a clear understanding of your role as a foster parent, the role of the agency and the roles of the members of the child’s legal family.

3.  To a continuation of your own family patterns and routines, thus acknowledging the ebb and flow of family life and its normalizing benefits to the child in your care.

4.  To select pertinent training and be given support in your efforts to improve your skills in providing daily care and meeting the special needs of children in your care. 

5.  To know how to contact the agency and receive help, twenty-four hours a day, seven days a week.

6. To timely adequate financial reimbursement for your care of a child.

7.  To view all legally available information placed in your foster home record by agency staff immediately upon placement of the information in the record.

8. Prior to placement, to review a child’s case file as it pertains to the child, to assist in determining if this would be a proper placement for your home if there are unanswered questions or concerns after speaking with the child’s caseworker.

9.  An obligation to say “No” to a placement or to have a child removed when absolutely necessary without reprisal, unless you have a specific agreement with the agency that indicates otherwise.

10.  To ask for a “break” or “time off” a needed, with follow-up contacts by the agency.

11. For your family to be considered first when issues of health and/or safety occur.

12.  To have a clear understanding of Make A Way CPA plans concerning placement of children in your home.

13.  To be notified of meetings in order to actively participate in the case planning and decision making process regarding the child in tour care and to have your input treated in the same manner as information presented by other members of the professional team.

14.  To be provided all pertinent information regarding the child in a timely manner both prior to placement and an ongoing basis. (Information shared with a foster family after a placement is terminated is contingent upon the legally responsible party’s permission).

15. To reasonable notification of changes in the plan of service or termination of the placement and the reasons for the changes in the plan of service or termination of placement.

16. To file a grievance if any of the above rights have been violated or denied or if you want to appeal an agency decision made about your home.  If you have a grievance, either call or write your case manager.  If the case manager does not respond to your satisfaction, call or write to your Regional Director. If the Regional Director does not respond to your satisfaction, notify the Executive Director. If the Executive Director does not respond to your satisfaction, notify the Board of Directors of Make A Way CPA, and the Board will respond to your grievance either at the next Board of Director’s meeting or sooner if the board deems it necessary. 

CHILDREN’S RIGHTS

(a) A child’s rights are cumulative of any other rights granted by law or other Licensing rules. 
(b) You must adhere to the child’s rights, including: 
(1) The right to appropriate care and treatment in the least restrictive setting available that can meet the child's needs; 
(2) The right to be free from discrimination on the basis of gender, race, religion, national origin, or sexual orientation; 
(3) The right to have his physical, emotional, developmental, educational, social and religious needs met; 
(4) The right to be free of abuse, neglect, and exploitation as defined in Texas Family Code §261.401; 
(5) The right to be free from any harsh, cruel, unusual, unnecessary, demeaning, or humiliating punishment, which includes: 
(A) Shaking the child; 

(B) Subjecting the child to corporal punishment; 

(C) Threatening the child with corporal punishment; 

(D) Any unproductive work that serves no purpose except to demean the child, such as moving rocks from one pile to another or digging a hole and then filling it in; 

(E) Denying the child food, sleep, toileting facilities, mail, or family visits as punishment; (F) Subjecting the child to remarks that belittle or ridicule the child or the child’s family; and 

(G) Threatening the child with the loss of placement or shelter as punishment; 

(6) The right to discipline that is appropriate to the child’s age and developmental level; 
(7) The right to have restrictions or disciplinary consequences explained to him when the measures are imposed;
(8) The right to a humane environment, including any treatment environment, which provides reasonable protection from harm and appropriate privacy for personal needs; 
(9) The right to receive educational services appropriate to the child's age and developmental level; 
(10) The right to training in personal care, hygiene, and grooming.  Each child must be supplied with products and equipment for personal care, hygiene and grooming.  Children have the right to have their hair cut as needed.

(11) The right to reasonable opportunities to participate in community functions, including recreational and social activities such as Little League teams, Girl Scouts and Boy Scouts, and extracurricular school activities outside of the agency to the extent that is appropriate for the child; 
(12) The right to have adequate personal clothing, which must be suitable to his age and size and comparable to the clothing of other children in the community; 
(13) The right to have personal possessions at his home and to acquire additional possessions within reasonable limits; 
(14) The right to be provided with adequate protective clothing against natural elements such as rain, snow, wind, cold, sun, and insects; 
(15) The right to maintain regular contact with his family unless the child's best interest, appropriate professionals, or court necessitates restrictions; 
(16) The rights to send and receive uncensored mail, to have telephone conversations, keep a personal journal and to have visitors, unless the child’s best interest, appropriate professionals, or court order necessitates restrictions; 
(17) The right to hire independent mental health professionals, medical professionals, and attorneys at his own expense; 
(18) The right to be compensated for any work done for the agency or home as part of the child’s service plan or vocational training, with the exception of assigned routine duties that relate to the child’s living environment, such as cleaning his room, or other chores, or work assigned as a disciplinary measure.  A child’s money must be accounted for separately from the agency’s funds or the funds of the home in which he is placed.

 (19) The child must not be required to use his personal money to pay for room and board, unless it is a part of his service plan and approved in writing by the legally responsible party and the agency.  The right to have personal earnings, allowances, possessions, and gifts as the child's personal property; 
(20) The right to be able to communicate in a language or any other means that is understandable to the child at admission or within a reasonable time after an emergency admission of a child, if applicable. Every effort will be made to place a child with foster parent(s) who can communicate with the child. If these efforts are not successful, you it will be documented in the preliminary service plan along with a plan to meet the communication needs of the child; 
(21) The right to confidential care and treatment; 
(22) The right to consent in writing before permitting any publicity or fund raising activity for the agency, including the use of his photograph; 
(23) The right not to be required to make public statements acknowledging his gratitude to the foster home or agency; 
(24) The right to be free of unnecessary or excessive medication; 
(25) The right to have a comprehensive service plan that addresses the child's needs, including transitional and discharge planning; 
(26) The right to participate in the development and review of his service plan within the limits of the child’s comprehension and ability to manage the information; 
(27) The right to receive emotional, mental health, or chemical dependency treatment separately from adults (other than young adults) who are receiving services; 
(28) The right to receive appropriate treatment for physical problems that affect his treatment or safety; 
(29) The right to be free from pressure to get an abortion, relinquish her child for adoption, or to parent her child, if applicable; and 
(30) The right to report abuse, neglect, exploitation, or violation of personal rights without fear of punishment, interference, coercion, or retaliation. 
FOSTER PARENT TRAINING:

Pre-service training:

Each foster parent and backup care provider must attend and participate in foster parent training course.  This course will count towards the first year’s 50-hour training requirements. The training will consist of:
· Orientation to Minimum Standards

· Youth Rights

· Oppositional Defiant Behavior

· Working with Sexually Abused children

· Working with children diagnosed with ADHD

· Natural and Logical Consequences

· Communication Skills

· Effective Praise

· Risk Management

· Documentation
In addition, each most foster parent must complete the following training and repeat the training as required.
2.  CPR:  required of each caregiver prior to placement of youth into the home, bi-annually thereafter.

3.  First Aid:  required of each caregiver prior to placement of youth into your home, and upon expiration of First Aid certification (usually every 2 years)

4.  Emergency Behavioral Intervention Training (PAPH):  required of each caregiver prior to placement of youth into the home and annually thereafter.

5.  Psychotropic Medication Training:  There must be an annual psychotropic medication course taken by each caregiver, covering general issues.  In addition, Make A Way CPA requires that foster parents receive specific training regarding any prescribed medication for youth in the home.  A physician, nurse or pharmacist must conduct these trainings.

I.  Annual training hours:  Each foster parent must attend Agency provided training to meet the 50-hour requirement for single parents or 30 hours per parent in a two parent household or present an alternative plan by mid-year.  The Training year shall begin January 1 and end on December 31.  Hours will be prorated based on time of home verification. 

4.  Make A Way CPA will have Monthly Foster Parent Meetings which will include training hours.  Foster parents are expected to attend these meetings as vital information will be shared and foster parents are responsible for being aware of any information shared at the meetings.
5.  Because training is offered by the agency, the cost of any training outside the agency shall be the responsibility of the individual foster parent.
6.  Approval of Training:  Other training hours used to count towards the 50 hours’ annual requirement must receive prior approval by Agency.

4. Training Issues:  Training Issues will be addressed at the quarterly
    Staffing.

5. Documentation:  Other training hours must be documented with
    location, date, institution, instructor’s name, qualification, signature and


    brief summary of the content.

6. Courses for Standards:  Mandatory courses count in the following
     manner toward the 50-hour requirement:

b.  Pre-Service Training does count

c.  PAPH and Medication count each year 

d.  CPR and First Aid do not count

Occasionally Make A Way CPA may provide child care during training but unless notified that this is the case, child care during training is the responsibility of the foster parent.  

MEETING REQUIREMENTS
1. Progress review:

   The foster parents are an integral part of the development of the foster child.  Foster parents are charged with the implementation and daily monitoring of the child’s progress review.  Therefore, at least one foster parent is required to attend the treatment planning meeting for each foster child in the family’s care.

The progress reviews for children in Make A Way CPA care are reviewed

based on the following schedule:


Children placed by TDPRS:

· Basic level: Reviewed every 6 months for the first year, then annually

· Moderate Level:  Reviewed every 6 months

· Specialized Level:  Reviewed Quarterly

     Children placed by other Parties:

· At least every 6 months.  

· More often than once per 6 months as agreed by Make A Way CPA and the placing agency.

The progress is also reviewed in the event of a placement disruption,

planned subsequent placement, or emergency subsequent placement.  The

Make A Way CPA staff notifies the child’s TDPRS worker about the review

(This can take place when the staff request permission to move the child)

The Make A Way CPA staff then makes changes to the progress review based

on any new or different needs that the child will have in the new home.

This progress service plan review policy will be reevaluated if Amazing

Kids admissions policies change significantly, or when there are related 

complaints, serious incidents, or deficiencies.

2.  Court Reviews:
The court or agency of placement may require the presence of one or both

 of the foster parents at the child’s review hearing to respond to questions 

 on the daily development of the child.  When possible, the foster parents 

will be given ample notice of the request by Make A Way CPA staff.

3.  Permanency Planning Team Meeting
An internal administrative review of the plan for each child will be 

conducted by the referring agency every six months.  Included in the 

review is the child, the child’s legal parents and all available members of 

the treatment team.  The review will determine the progress toward 

achieving a plan for permanency and whether services described in the 

plan is being provided.

4.  School Conferences:

The educational placement is also an integral part of the child’s 

development, which requires the undivided attention of the foster parents. 

 At least one of the foster parents is required to attend meetings addressing 

the behavioral and academic development of the child.

FOSTER PARENT RESPONSIBILITIES

            Foster are is responsible human service work performed in a community


            residential setting for children adjudicated delinquent or abused and/or

            neglected.  Individuals involved in this work operate on the basis of a 

            placement contract with Make A Way CPA.  these persons exercise general 

            supervision over all phases of the residential program that directly effects 

            the youth placed.  They are responsible for providing substantial direct 

            service with special emphasis on creating a wholesome atmosphere with 

            warmth and sufficient structure.

1.  Responsibilities to the child:

     a.  Commitment: following through with what is in the best interest of the child 

          regardless of what happens. 

     b. Acceptance: conveying acceptance of the child, if not of his behavior.

     c.  Family Living: teaching the child to participate in normal family life in the

          home.

     d. Health and safety:  responsibility for the child’s health and safety.

     e. Independence:  teaching and encouraging behavior necessary for stable 

         employment

      f.  Communication:  counseling with a child concerning problems of everyday

          living and interpersonal relationships.

      g.  Preparation:  participation in both planned and unplanned recreational

           activities including trips away from the residence

      h. Carrying out the responsibilities listed in each individual service plan of 

           the children in the home

      i.  Contact with the birth parents: children in long term care will have

           individual service plans in which the legal responsible party will specify 

           the type and frequency of contract between the child and the biological 

           family.  Make A Way CPA will adhere to this plan.

.2.  Responsibilities toward the biological family:

      a. Recognizing substitute parenthood.

      b. Be sociable.

      c.  Be realistic: recognize their problems are caused by life circumstances, but

           they are responsible for change and may be willing to change if someone 

           gets positively involved.

  d. Cooperate with the visitation plan.

  e. Be aware of competition (the child may love both)

  f.  Encourage children in healthy relationships with family (letter writing,

       visiting)

  g. Do not criticize.

  h. Although the behaviors of some family members are not supportable, support

      the family members themselves.

  i. Encourage the family to fulfill their responsibilities listed in the individual 

     service plans.

3.  Responsibilities toward Make A Way CPA:
 a. Cooperation with Make A Way CPA.

 b. Accepting children from no other agencies.

 c. Providing feedback regarding problems and needs of foster children in the 

      home.

d. Participation in the child’s service plan review.    
e. Attendance at the in-service training sponsored by Make A Way CPA.

f. Adherence to regulatory standards and the policies and procedures of 

      Make A Way CPA.

g. Submitting all required documentation on a timely basis.

h. Allowing Make A Way CPA access to your home at least twice per month and 

       RCCL and CPS as needed.

4.  Responsibilities toward own family:

a. Do not make a project of the foster child.

b. Do not treat foster child as a guest so that he is treated differently from your

    own children.

c. Although foster child, by the nature of his problems, may require more time 

    and differential treatment, do not spend more or less time, or treat better or 

    worse, than you would your own child in similar circumstances.

d. Respect husband’s or wife’s decisions (Avoid splitting)

FOSTER HOME PROVISIONS FOR THE CHILD

    The foster family shall provide for the child: proper bedding, comfortable clothing,

    safe drinking water, nutritious food, supervised leisure time, medical attention, 

    educational services, transportation and protection and nurturance for the child.

1.  Clothing: A minimum of $60.00 per month of the per diem rate paid to the foster

 parents are to be spent on clothing.  The following procedures should be completed for

 initial clothing allowances.

· A clothing inventory form is to be filled out at the time of placement.

· Needed clothing items should be noted on inventory.

· The foster parent may purchase clothing and turn in original receipts for reimbursement up to the amount of $150. Receipts submitted later than 30 days after placement will not be reimbursed. 

· Foster parents must keep original receipts to guarantee reimbursement.

2. Personal expenses and allowances:

    Foster parents must allot at least $1.00 per day for personal expenses and follow         

    the guidelines below for allowances:

Age 


Allowance Amount
      0-5


Foster parents expected to take care of special things

     Elementary school age
$5 a week for each child.

     Jr. High and High School
$10 a week for each child

     Older youth should be given the opportunity to earn additional monies through

     performing extra chores.

    Withholding of these monies for behavioral management purposes is only allowed

     as part of a behavior management program approved by the treatment team and

     included in the service plan.
  3. Recreation:

     Make A Way CPA supervises many homes each having its own recreational resources

     within the community and the home. Children’s recreational needs are assessed for the

     plan of service, and foster families possessing the necessary recreational resources are

     sought.  The child’s therapeutic needs, strengths, aptitudes are matched to an 

     individual or group program. Activities should be both planned and spontaneous.

    Activities should be included that meet a child’s therapeutic needs, provide an outlet 

    for stress, and allow the child to enjoy himself given the child’s interests and aptitudes.  

    The schedule and the child’s participation in activities should be documented by the

    foster parent and submitted to the Make A Way CPA office monthly.

4. Special Education:

Private school tuition will not be reimbursed unless the need is indicated and requested

by Make A Way CPA.  The foster family will be responsible for school enrollment and

attendance through the twelfth year.  Make A Way CPA staff will assist when necessary.

When children in care are of school age, foster parents are expected to take the lead in

 maintaining regular school contacts e.g. introducing the child to the school, attending 

PTA meetings, parent-teacher conferences, open house and other school activities that

 will help the child grow in every way.  The Make A Way CPA staff is available to assist 

when necessary.

When caring for children under the age of three, the foster parent must contact the local 

Early Childhood Intervention program to arrange for an assessment of the child’s needs

and any possible developmental delays.  If a remedial program is requiring to address

developmental delays, the foster parent is expected to participate fully in the program.

When a child has serious learning or behavioral difficulties, the foster parent should 

contact Make A Way CPA immediately.  The staff will contact the school to share

 information and to help in arranging a program to meet the needs of the child.

Foster parents may not give the school permission to use physical discipline on the foster

child.  Foster children area usually eligible for the free lunch program at school. Until the 

program is effective, foster parents are expected to provide lunch money for the 

children’s lunch.  Foster parents are also expected to provide money for field trips, 

special activities, school pictures, and yearbooks for the children in their care. 

5.  Transportation Policy:

Foster parents are responsible for providing routine transportation for the children, 

including but not limited to medical appointments, therapy, family visits, Pal classes, and 

work sites for teenagers.  Only in unusual circumstances (which prevents a foster parent

 from being able to drive and no other arrangements can be made) should assistance be 

provided by Make A Way CPA for transportation. In some cases, Medical transportation

Services may be secured through Medicaid. 

Foster Parents Transportation:

All modes of transportation must be safe and licensed in accordance with applicable laws.

Anyone transporting a client must be licensed and insured to operate the vehicle used. 

Seats and seat belts shall be provided for each client transported.  All Make A Way CPA

clients are required to wear seatbelts while being transported.  Children three and younger

can be transported in a car seat.

Traveling out of state:

Children in foster care are only permitted to travel out of state if there is

 authorization from Make A Way CPA and the legally responsible party.  Notify your 

child’s case worker no less than two weeks in advance if you wish to take the child

 out of state as this sometimes requires a judge’s approval.

6.  Removal of Children from therapeutic Foster Homes (Subsequent Placement) 

    considerations:


a. Is the child a danger to himself or others? If the risk can be reasonably managed (e.g. hospital stay, temporary increased supervision) this should be tried first.


b. Does the family feel as though they are a danger to the child?  If a foster family feels someone is stressed to the point of losing control and hurting the child, Make A Way CPA may provide respite or some other type of intervention until it’s determined that other interventions are ineffective.


c. Is regression not OK?  Sometimes children must regress before they progress.


d. Is maintaining not OK?  Some children do well to maintain a foster placement whether or not they improve.


e. Have specific interventions for the complaint initiating the request for removal been tried?  For behaviors other than dangerous behaviors, progress reviews should address the most pressing needs before a subsequent placement is tried.

Before a child is removed (for any reason other than “dangerous behavior”), the treatment

 team must agree that the move is in the best interest of the child.  Make A Way CPA will

make a concerted effort to convene a meeting of the treatment team within one week of 

the request. “30-notices” as depicted in the Foster parent- Agency agreement are reserved 

for the foster family’s use only when the treatment team, Program Director, and foster

 family cannot reach an agreement regarding the removal of the child. The final decision

rests with the Director and Administrator.

7. Contact between Biological Parents and Siblings:

   In order to allow parents and siblings the opportunity for regular visits with each other

   as a means to maintain or improve relationships among family members and to

   prepare for reunification, regular visits are scheduled.  Often, visit with biological

   family are ordered by the courts and/or arranged by the referring agency.  Amazing

   Kids facilitates family visits when applicable.  The days and hours of the visits, may be

   Court ordered or arranged by Make A Way CPA and the referring agency.

   All visits, phone calls, letter writing and other contract must be in compliance with the

   plan of service as agreed upon by the treatment team members including but not limited 

   to: Make A Way CPA staff, therapist, legally responsible party, and child.  Restrictions to 

   family contact will be reviewed and revised in the best interest of the child at each 

   service plan review meeting or on a quarterly basis.

8.  Money:

     The child has a responsibility to do normal chores (keeping room clean, dishes,

     feeding animals, etc.).  The foster parents are expected to give either an allowance or 

    spending money, depending on the method used by the foster home.  Withdrawal of

    these monies for behavior management purposes must be a part of a behavior 

    management program approved by the treatment team.

9.  Dating and Sex:

     Make A Way CPA recommends that no child date seriously before the age of 16. 

    Questions regarding whom to date and whom not to date, where to go, hours etc. 

    Should be discussed with the child, the foster parents and the case manager and 

    included in the plan of service.

10. Tobacco, drugs and alcohol:

      The purchase and use of tobacco and cigarettes are prohibited.  The use of alcohol

      and illegal drugs is prohibited.  Tobacco, cigarettes, alcohol, marijuana, cocaine, 

      drug paraphernalia, and other illegal drugs are considered contraband and are 

      prohibited. 

11. Swimming:

      In public swimming area, such as swimming holes, large bodies of water (lakes or

      oceans) and public pools, a lifeguard must be on duty.  If a lifeguard is not on 

      duty, families must submit a plan or supervision to the Program director, which is 

      appropriate for the swimming environment.  The plan should include but not be 

      limited to supervision ratio, water safety equipment employed, physical boundaries, 

      swimming proficiency of the children and the foster parents, description of the water

      body (depth, size, surrounding environment) and contingency plans for a possible 

      emergency.   

      In private swimming areas such as home pools, foster children must be supervised 

      carefully with a ratio of one foster child to every two children. Younger children may 

      require additional one on one supervision. Group foster homes must have a certified 

      lifeguard on duty as required by minimum standards.

      For boating, foster parents are to follow the local authority’s rules. Life jackets must

      be worn.  Foster children are not to drive water vehicles unless approved in the plan

      of service but ay ride as passengers with responsible adults.

12.  Child Care/Supervision:

 Foster children must be supervised at all times by the foster parents or other

 designated adult. Make A Way CPA treatment team must approve all exceptions. For the

 care of children in therapeutic foster care, a caregiver approved by Make A Way CPA 

must be available for supervision 24 hours each day. The least restrictive definition of 

“supervision” is on the same premises and able to intervene as necessary.    

Appropriate supervision and care must be arranged when the full time caretaker is not 

present in the home.  Recreation must be supervised for both levels as well. Children 

may, however, be permitted independent time away from the home according to them 

developmental competencies, e.g. going to a friend’s house, going for a walk, going 

to a movie, etc., provided that recreational and/; or developmental plans approve such 

privileges in the corresponding sections of each individual progress review.

Supervision Policy: Make A Way CPA sponsored trainings/activities (when foster

children are present)

1.  All children must be escorted to the restroom by an adult caregiver.

2.  One caregiver may escort up to four children at one time.

3.  Only one child can be in a stall at a time.

13.  Policy for Independent Time:

       While working as a team, foster parents and Child Placing Staff/Treatment Team of 

       Make A Way CPA, along with authorized officials of the referring agency, are

       responsible for setting limits on “independent time” for those children who within

       the past six months have not demonstrated behaviors of sexual promiscuity, suicidal

       ideation/attempts excessive physical aggression, and/or sexual perpetration.  In the 

       exceptional case in which children have demonstrated one or more of the at risk

       behaviors within the past six months, the case manager of Make A Way CPA must

       present the treatment teams parameters of independent time to the clinical director 

       final approval and inclusion in the plan of service.

14.  Overnight Visits:

       Overnight visits for children in the home of a non-related person must be (a) in a

        licensed foster home of Make A Way CPA, (b) in a licensed foster home of a licensed

        child placing agency with whom Make A Way CPA has a written agreement to employ

        such services, or (c) approved by all treatment team members (including the

        managing conservator) in the child’s plan of service. Before children may be

        placed in respite care for more than two nights, Make A Way CPA Child Placing

        Staff must report to the managing conservator and secure written

       authorization from the managing conservator prior to the respite.

15.  Foster Child Driving a Motor Vehicle:

       Foster children are not routinely given permission to obtain a driver’s license and operate motor vehicles.  The decision to let a child drive is made by the following:


a. The child’s birth parents, if available


b. The legally responsible party


c. Make A Way CPA case manager, treatment Supervisor, therapist, and/or Clinical Director.


d. The child’s foster parents.


In addition, the child must have completed and shown evidence o a Driver’s Education class, obtained a driver’s license, and have adequate insurance coverage. 

16.  Foster Child Using Weapons/Firearms for Hunting:


Make A Way CPA adheres to the TDFPS policy regarding weapons and firearms, a copy of which is included elsewhere in this manual.  In addition, the following guidelines are to be followed:


Foster children are not routinely given permission to use weapons or firearms for hunting.  The decision to let a child to use firearms is made by the following:


a. The child’s birth parents, if available


b. The legally responsible party


c. Make A Way CPA case manager, treatment Supervisor, therapist, and/or Clinical Director.


d. The child’s foster parents.


In addition, the foster child must fulfill the following requirements.


a. Be at least 12 years of age.


b. Must be accompanied by an adult.


c. Must have successfully completed the hunter’s safety course and shown evidence of such.


d. Must have current hunter’s license and shown evidence of such.


e. Must have “hunting with a weapon” included in service plan.
17. Firearms and Other Weapons:


Notwithstanding the authorized use of weapons and firearms above, firearms and any other objects which can be used as weapons are considered contraband and possession of such is prohibited.  Foster parents must keep all such items locked away and out of the reach of children. 

18.  Posting and execution of a Daily Routine:


Make A Way CPA requires that each foster family develop a daily routine schedule to be posted in your home.  This schedule should be discussed with each foster child as he/she enters your home.  Make A Way CPA provides a schedule for your convenience.

19. Type of care:


Prior to accepting any non-family clients who are not placed by Make A Way CPA into the home, a foster family must receive a waiver as obtained from TDPRS by Make A Way CPA.  THIS INCLUDES THE PROVISION OF DAY CARE TO NON RELATIVE CHILDREN.  

20. Changes in Family Composition:


Make A Way CPA foster families must report any changes in family composition to the staff at Make A Way CPA assigned to their home.

21. Other Impact:


Any significant incident that good judgment and common sense would dictate might have a significant effect on foster children is required to be reported by the foster family.  Some examples include:  Foster family member illness/hospitalization; loss of job; death in extended family; significant damage to property (fire, theft, etc.) criminal activity/arrests in foster family. Any instance of Police calls to the home regarding domestic violence MUST be reported to Make A Way CPA immediately.

22. Discharges:


Upon discharge of a child from its care, Make A Way CPA will provide follow-up care based on the child’s discharge summary.  For non-emergency discharges, Make A Way CPA must give 30 days’ written notice to the managing conservator; for emergency discharges (the health and safety of the child is at significant risk and the child must be removed immediately or in fewer than 30 days, the Clinical Director of Psychiatrist must sign off on the discharge and the Program Director must notify the managing conservator.

 23. Considerations on Placing Children with a History of Perpetration:


a. Other children in the home:  Children with a repeated history of perpetration may not be placed in the same home as other children that are more than 24 months different in age if they are the same gender of the former victim(s) except as below.


b. Home monitoring requirements: The home in which more than one child lives and in which a child has a history or repeated perpetration is placed must have an automated monitoring system and/or a staffing pattern that ensures accountability of the client’s whereabouts at all times, especially during sleeping hours.


c. Foster parent capabilities: The foster parents of a home in which above conditions are present must have had significant supervised experience and/or training in the area of sexual abuse, perpetration and victimization.


d. Temporary placements: (Less than 45 days, emergency foster care, respite) and guests: Foster parents of a home in which the above conditions are present must inform the child’s Make A Way CPA Case Manager/Supervisor, Program Director and/or Clinical Director of any children who will be staying with them, who are (a) not a part of the foster family configuration, (b) not formally placed through Make A Way CPA, or (c) placed in respite care by another foster family. They must in this event, have a supervision plan endorses by the above staff.  

Exceptions to the above conditions may be made by the entire treatment team only, based

On the consideration of the well being of all children involved and special considerations  
 that will be documented in the plan(s) of service of the children affected by the

 exception.

24. Guidelines for Supervision and Assistance During bathroom Activities:


The following guidelines are to be used with children during bathroom activities, based on the child’s capability to self-bathe. These guidelines do not address the needs for children that are capable of bathing but refuse or resist doing so for any reason.  


Unwillingness to bathe should be included in a child’s progress review and addressed in accordance with the child’s therapeutic needs.  Progress reviews should include specific instructions for the care providers to manage bath time.

a. Child Independence Level A:

Behaviors:  Child is not capable of bathing self or regulating water temperature.  
Child is unable to bathe self in tub or shower.


Type of Supervision needed: Caretaker is required to physically place child in the 
bathtub and bathe him or her.  Caretakers are required to set water temperature 
and remain in the bathroom while the child is bathing.  Caretakers should 
constantly monitor the child and prompt him or her throughout the bathing 
process participating in bathing as needed.

b. Child Independence Level B

Behaviors: Child is capable of bathing if prompted.  Child is incapable of r
regulating water temperature and/or does not understand potential dangers.  Child 
is capable of placing self in tub or shower but is unable to alert caretaker is 
assistance is needed.


Type of Supervision Needed: Caretakers are required to set temperature of water 
and remain in the room while the child is bathing.  Caretakers should constantly 
monitor child and prompt him or her while bathing without actively participating 
in the bathing process.  Child can climb into the tub or shower, bathe and dry him 
or herself.

c. Child Independence Level C


Behaviors: Child is capable of bathing self. Child is capable of setting water 
temperature and understands potential dangers.  Child is capable of placing self in 
tub or shower and is able to alert caregivers if assistance is needed.


Type of Supervision needed:  Caretakers are not required to be n the immediate 
area of the bathroom during the bath time.

The following guidelines should also be followed to prevent scalding while bathing or showering.  A foster family’s water heater should be set to no higher than 110 degrees Fahrenheit.

25. Guidelines for Supervising while Dressing:

b. As a foster parent, make every effort to have another adult or child present when

      you supervise children dressing or undressing.

b.   Avoid physically assisting child to dress.  Instead use instructions before

      physically helping with clothes.  If you must provide assistance, make sure

      others can see what you are doing.

c.   Avoid having multiple children changing clothes together in the same room at   

      the same time.  Have children who share a room take turns changing clothing.

d. Avoid changing clothing in front of children.  Dress before or after children in  

     your own area.

e. When a child is dressing or undressing, never:


1. Stand over a child in an intimidating manner.


2. Stare at children.


3. Show affection that would normally be appropriate e.g., sitting close, 
 


    putting hand on child’s shoulder, hugging.


4. Comment on child’s body or development.


5.  Comment on your own body or a third person’s body.

26. Guidelines to Prevent Possible “Grooming” (Preventing sexual exploitation)


a. Foster Parents are prohibited from sleeping with children.


b. Foster Parents shall not be nude in the presence of children.


c. Foster Parents shall not engage in sexually oriented conversations with 


     children.


d. Foster Parents shall not possess sexually oriented material in the presence 

                of children.


e. Foster Parents shall not share with children personal information about 


    their relationships or dating and sexual activities unless necessary for the                
    benefit of the child. 


f. Foster Parents should be cautious regarding such activities with children 
    such as wrestling, tickling, hugging, and sitting on foster parent’s lap.


g. Foster Parents can limit their liability by being careful not to be alone 


     with children, especially those of the opposite gender, until a record of 


     trust has been established. 

27. The “Family Safety Contract”: (below)


Must be reviewed by the foster parents with the child and signed by the 
parents and the child.
POLICY ON “SAFE TOUCH”


Since 85% or more of children placed in therapeutic foster care have been 
sexually abused in same way, Make A Way CPA recognizes the need to 
minimize the risks associated with the sexual acting out for the foster 
parents, the children, and the agency.  Therefore, Make A Way CPA requires the 
following safety precautions.

1.
Training for all staff and foster parents during their orientation periods 
regarding the “Safe Touch” program of Make A Way CPA.

2.
Fully executed “Family Safety Contract” below for each child in placement 
(as developmentally appropriate) at intake and reviewed with each child at 
“Service Plan Review”.

3.
Additional precautions (“Safety Plan”) for foster homes in which children 
who are placed are deemed as a “high risk” for sexual acting out based on 
previous history.

4.
“Safety Plans” are valid only if they ensure the safety of children when 
they are followed, i.e., if the foster parents and staff execute the plan 
according to instructions, the risk of sexual molestation is zero.

5.
No children sleep in the same bedroom that are more than 35 months 
different in age unless specifically approved by the clinical director at each 
Service Plan review and when information regarding the children’s risk 
levels indicate a need for review.

FAMILY SAFETY CONTRACT

The only people that may have sexual relations in this house are mom and dad, in private.  Mom and dad will not have sex with any of the kids, nor will any of the kids have sexual relations with anyone else or pets.  So committed are mom and dad to this that there is nothing that anyone can do to interfere.

This contract is designed to keep everyone safe in this family. All the children in this family have signed this agreement.  It lists the rules for living together safely in this family and respecting the rights of others, and for ensuring the personal safety of everyone.  Your signature on the bottom acknowledges that these rules have been discussed with house you, and that you understand these rules, that you will follow them, and that you will help other children in this family to follow these rules.

19. I understand that before I go into another person’s bedroom, I must get permission first.

20. I understand that if no one is home to give me permission, I am not to go into another person’s bedroom.

21. I understand that I am to leave my bedroom door open unless I am in the room by myself.  When I have other people in my room or when I am in someone else’s room, I am to leave the door open. 

22. I understand that my foster parents will never talk to me in my bedroom with the door closed

23. I understand that undressing is allowed only in my bedroom and in the bathroom with the door closed.

24. I understand that I am to be fully dressed when out in the main areas of the house.

25. I understand that there is to be only one person in the bathroom at a time.  My foster parents can assist little children with bathroom chores.

26. I understand that everyone sleeps in their own bed.

27. I understand that I cannot sleep in the same bed or bedroom with my foster parents (Babies Birth to 1 year of age can sleep in the bedroom with parents)

28. I understand that if I am six (6) years of age or older, I will not share a bedroom with a person of the opposite sex.

29. I understand that there is no sexual contact or touching between children in this family.

30. I understand that there is to be no inappropriate touching between children in this family.  For example; no tickling, no touching private parts, or playing doctor or nurse and back rubs, foot tickling, wrestling, “horse play” will not be permitted.

31. I understand that I am not to talk about my body parts, sex, or potty talk.  If I wonder what I can say and not say, I am to ask my foster parents about what is ok and what is not ok to talk about.

32. I understand that I will not have access to or bring into the home any inappropriate materials (books, magazines, videos, internet access, clothes with sexually explicit scenes, drugs or language.)

33. I understand that I should not touch my private parts in front of other people.

34. I will tell an adult if anyone touches me in a way that makes me uncomfortable and I will continue to tell until someone believes me.

35. I will obey these rules of privacy, e.g. no touching of another’s private parts, purses, notebook, private notes, diaries, no opening of another’s mail, etc.

36. Following are the ways that ________________________can touch me that 





    Name of Foster Parent(s)                                                
      I will feel safe:

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

19. I understand that any plans for me to baby-sit in or outside of the house must be approved by the Caseworker.

20. I understand that I am responsible for obeying these rules.

21. I understand that I am responsible if I break these rules.

22. I understand these and the following rules clearly.

________________________________

_______________

Name of Child





Date

________________________________

_______________

Foster Parent





Date

________________________________

_______________

Foster Parent





Date

RULES
11. Keep daily Schedule and routine of my foster home.

12. Obey my foster parents the first time.

13. Keep hands and feet to myself.

14. Knock and get permission to enter rooms with closed doors.

15. Get permission to use other’s property and return it in the same condition to the same place as agreed at the time agreed or earlier.

16. Follow through on my responsibilities in my service plan.

17. If I don’t know about something, ASK a trusted adult for guidance.

18. Alcohol, tobacco, Drug Paraphernalia, object which can cause harm, sexual behaviors, criminal activity, and unauthorized drugs, including but not limited to marijuana, cocaine, heroin, ecstasy, LSD and inhalants, are prohibited.

19. Dating, use of phone, driving, hunting, and other privileges will be determined by my team of workers.  They will be in line with the

20.  Habits and values of my foster family and my desires and level of maturity. 

CONSEQUENCES: (Level system, point systems, other)

POSITIVE:

5. Encouragement: Specific to the behavior

6. Privileges: Use of TV, Video games, phone, music, free time, social activities, one-on-one time, extended awake time, obtaining a job, (not food)

7. Money:

8. Points or level changes: Formal or written system


NEGATIVE:

7. Restitution (extra chores or partial loss of allowance)

8. Redirection

9. Withdrawal of reduction of privileges

10. Restriction to house (no more than 24 hours’ w/o approval) grounds or foster parent.

11. Time out: one minute per year of age +1 or “Shadowing”: Defined distance and time period with foster parent.

12. Special meeting: Support team decides on punishment for gross misconduct.

 RULES


  CONSEQUENCES




                 Positive


Negative
	1. Keep daily schedule and routine of foster home
	Privileges
	Withdraw Privileges

	2. Obey Foster Parents the first time.
	Earn more free time
	Withdraw privileges, restriction, redirection

	Keep hands and feet to yourself
	Maintains good boundaries
	Restriction:  Away from group I attention seeking. “shadow” if risk to others

	Knock and get permission to enter rooms with closed doors
	Maintains good boundaries
	Redirect or lose privileges

	Get permission to use other’ property and return on time in same condition.
	
	Restriction

	If you don’t know about something ASK a trusted adult
	Clarifies guidelines and helps keep you safe
	

	Alcohol, Tobacco, cigarettes, objects which can cause harm, drug paraphernalia, criminal activity, and unauthorized drugs are prohibited
	
	Possible criminal intervention loss of privileges and trust

Health Concerns

	Dating, use of phone, driving, hunting, jobs, and other privileges will be determined by your team of support workers in line with the habits and  values of your foster family and your desires and level of maturity  
	Allow for independent time and opportunities to utilize skills learned
	Loss of privileges, Inability to earn age appropriate activities such as driver’s education or employment.


28. The Quarterly Review of Foster Home.


The quarterly review is utilized on a quarterly basis to ensure that all foster 
homes are meeting the requirements of the minimum standards.  Plans of 
correction are documented for any non-compliance to Minimum Standards 
and/or Make A Way CPA Policies and Procedures, and are followed up and documented in accordance with the relevant plan of correction.  The plan of correction may also be implemented prior to a quarterly review, if in the judgment of the Child Placing Agency Administrator, in consultation with 
the Director and child placing staff that supervises the home, it is necessary.


Decision regarding sanctions and/or withdrawing verifications of Foster 
Homes are made by the Child Placing Agency Administrator, in conjunction 
with the Make A Way CPA Case Manager, Licensing Representative, Administrative staff, and other stakeholders as necessary, e.g., Board of Directors, attorney, therapist, etc. Many factors are considered in these 
decisions. They include, but are not limited to:

7. The risk to the health and safety of the present and future residents.

8. The benefits/risks to the emotional well being of current and future residents.

9. The pattern of non-compliances; e.g. repetitive vs first time, seriousness.

10. The likelihood of the foster family’s ability/motivation to correct the problem.

11. The amount of training/supervision necessary to ensure compliance.

12. The legal requirements: e.g. abuse, neglect, criminal violations that with minimum standards.
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